


Dear friends,

Thank you so much for joining us this evening for the
2025 Cinnamon Incubator Competition Final.

At a time when division and hardship weigh heavily on our communities,
the individuals you'll meet this evening are daring to respond to the
challenges in their communities with compassion and action.

You'll find out about projects that are addressing poverty, isolation, youth
violence, hunger and inequality.

And they are all pitching to win a £20,000 development grant and a
coveted place on the Cinnamon Incubator Programme—a launchpad that
has already nurtured some of the UK’s most impactful grassroots projects.

We are certain you'll leave inspired. And we hope you’ll also consider
financially supporting one or more of the projects as they grow and
replicate their work for the benefit of countless more lives across the UK.

Over the past decade, the Cinnamon Incubator has gone from strength

to strength—supporting over 58 social action projects (49 UK and 9
international) which have been replicated thousands of times, transforming
the lives of more than 189,000 individuals.

This year, we're excited to build on that
momentum and help another cohort of
remarkable projects extend their reach and
impact even further.

I hope you enjoy the evening.

Amanda Bindon
CEO, Cinnamon Network
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This Evening’s Order of Events




Your Impact Multiplied
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“This feels like I found gold. It’s brilliant and

way surpassed my expectations. It's giving me

so much to think about and take home.”

John White, Hazelnut Community, 2024 Finalist

Over 100 projects from
across the UK express an
interest in the competition.

e June 2025

After rigorous longlisting
and shortlisting, our
expert judges select five
outstanding projects to
reach the final.

o Novemher 2025

The big moment: one winner
is awarded a £20,000
development grant, and all
five finalists secure a place
in the prestigious Incubator
Programme.

e february 2026

Our finalists gather for the
first Incubator Residential.

Octoher 2025 @

The finalists sharpen their
skills at a high-impact
Presentation Masterclass.

January 2026 e

The Incubator Programme
officially kicks off.

Throughout 2026 e

Every other month, finalists
receive expert coaching to
fuel their progress.

July 2021 ®

Projects graduate from
the Cinnamon Incubator
Programme, equipped to
create lasting impact.

e february 2027

A second Incubator
Residential pushes projects
to the next level.



Mark Kitson, the Incubator
Programme Course Director, gives an
insight into what’s in store for this
evening’s finalists.

So, while the final is an opportunity to
celebrate their success so far, it’s really just
the beginning! The application process in
itself is pretty tough: forms, a short video,
references, and, if you make it this far, a
presentation masterclass.

But it’s thorough for good reason. We're not
looking for projects that just want a cash
injection, we're looking for those willing

to grab this opportunity by both hands

and squeeze every ounce of knowledge,
opportunity and connection they can out of it.

And they do! The Incubator Programme
runs over two years and is anchored by
two, three-day residentials. These are
packed with practical modules teaching
sessions on finance, governance,
funding, team management, and
Christian distinctiveness.

We designed the programme because
we know that pioneers of social action
projects are managing everything
from delivering their projects to the
admin and carrying the vision for
tomorrow. It’s a lot. So, we walk
alongside them, giving them the

space to build solid foundations for
success and guiding them as they
deliver on those plans.
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Through it all, our pioneers have

a cohort of peers to journey with
them. They visit each other, call

up for advice, celebrate wins or
sometimes, just have a good old
moan! That community makes

all the difference. In fact, our
Alumni valued it so much they
challenged us to create a Leadership
Community—a way to keep learning
and supporting one another even
after the Incubator ends.

That’s the power of your support.
It’s our hope that after two years
on the Cinnamon Incubator
Programme, our finalists will be
in a position to grow and replicate
their work across the country.

Let’s be honest—how many times
have you left a workshop buzzing
with ideas, only for your notebook
to gather dust once the busyness of
life kicks in? That’s why our regular
coaching sessions matter.

They're where we roll up our
sleeves and tackle the nitty-gritty—
governance, budgeting, problem-
solving—or sometimes simply listen
as a leader shares the pressures
they're facing. Running a project can
be lonely; coaching makes sure no
one has to do it alone.




Your Opportunity

SUPPORT OUR FINALISTS

Talking about money is never
easy—and in today’s climate, it feels
especially difficult. The Charities Aid
Foundation reported earlier this year
that while the British public gave an

astonishing £15.4 billion to charities in

2024, the number of people donating
has fallen to its lowest level since
records began in 2016. That’s four
million fewer people giving compared
to before the pandemic.

The pressure on household incomes
makes this understandable. But here’s
the remarkable part: while fewer
people are giving, those who do are
giving more. And according to the
Generosity Report from Stewardship,
Christians give on average five times
as much as the typical UK donor.

HOW TO DONATE

CREDIT/DEBIT CARD

Payments can be made at the
event or online via
cinnamonnetwork.co.uk/donate

BANK TRANSFER

Please transfer your donation using
the reference ‘2025 Incubator
Final’ to: Account Name: Cinnamon
Network, Account Number:
10683279, Sort Code: 09 02 22.

Many of you here tonight are among
the most generous givers. You've
already proven your commitment,
and it is precisely in moments like
these—when the need is great and the
number of donors is shrinking—that
your generosity shines brightest.

Your donation will allow pioneering
organisations to grow, flourish, and
weather the inevitable storms ahead.
Because of you, these leaders won't

just survive; they’ll expand their work,
reaching more individuals whose lives

depend on them.

So thank you—not just for what you

give, but for the faith, vision, and hope

that your generosity represents.

SCAN OR

CODE TO
DONATE

CAF/STEWARDSHIP

Pledge to donate via your CAF or
Stewardship account or another
method and the Cinnamon Network
UK team will be in touch.

CHEQUES
Send cheques to Cinnamon Network,

Unit 24 & 25, Goodsheds Container
Village, Hood Road, Barry, CF62 5QU
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Cinnamon Incubator Programme 12 Years On

INITIATIVES
SUPPORTED

(49 UK AND 9
INTERNATIONAL)

PROJECTS
REPLICATED BY 42
INITIATIVES

WORTH OF
VOLUNTEER TIME

INDIVIDUALS
SUPPORTED




MEET THE FINALISTS

Our vision for the
future

At the heart of Bridge the Gap

is a commitment to ensuring
every child is seen, valued, and
given hope for their future.

We believe churches have a
unique opportunity to create
support hubs where families and
professionals can work together
to help children re-integrate into
learning. Our vision is to share
this model nationally, so no child
is left without access to education.

Bridge the Gap ¢ priDez THE 6AP i

What we do

Bridge the Gap is a support space for children and their families who struggle
to attend school, for a variety of reasons. We run fortnightly sessions in a
welcoming environment where families are supported in a variety of ways.
Children can take part in activities, including sensory circuits, creative play,
learning tasks, and time in our sensory room. While parents and carers can
also connect with local professionals
from education, health, social care, and

charities who can support them on their
journey.

How we change lives

When children struggle to attend
school, they and their families often
lose vital connections with education
and support services. This can lead

Our impact
to reduced learning opportunities, . p . .
increased isolation, and a greater Lt e B (e it e B O
need for intervention. Bridge the Gap with our son Charlie and feel welcomed
provides a space where families are and supported. The team. alwa-ys g0
heard and valued, and where children above and beyond - talking with every
can re-engage with peers and learning. AL g L O e
We restore hope by equipping parents and finding prof essmn.al.s .to el
and carers with the tools they need to There are so many activities, even

secure their child’s education. a separate sensory area for when
children feel overwhelmed. The
support we've received has had a hugely positive

impact on Charlie and on us. We would be lost
ALY bridgecommunitychureh.gouk
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future

Our vision is to grow BRITE
Box into a nationally accessible
programme. We are developing

What we dO a flexible, franchise-style model

. et s that can adapt to different
BRITE Box is an initiative that contexts — from borough-wide
deh‘.’ﬁrs healtl'w C?Okll?g l;lt:l.to public health delivery, to small
farmi 1e‘s experle'ncmg ardstup, church-led school partnerships,
alongside creative programmes such to council-supported initiatives.
as the Active Breathing Course We want families across the
and our community choirs. The UK to build healthy habits and
initiative is part of Voices of Hope,

> ’ stronger relationships, while
a community-based charlt}{ that enabling churches to become hubs
supports women and famlh'es of practical support, connection,
affect(?d by gend.er-based violence, and long-term transformation in
financial hardship, and long-term their communities.
social, physical, or mental health
challenges. Our work combines
practical support with creativity
and community, empowering
people to move from surviving to
thriving.

BRITE Box B R"TE Our vision for the

Our impact

@ “BRITE Box has been a lifeline on tough
weeks - and my kids actually enjoy cooking
now!” - Parent

How we change lives T . O = | e “It’s the only time we cook and eat together -

it's changed our family.” - Parent

BRITE Box supports families facing food poverty with a year-long journey

of cooking and eating together. Each week, children take home recipe kits — gy S Wied “Because of BRITE Box, my children like
designed to equip families to prepare healthy, budget-friendly meals. The tz3,y, broccoliand courgettes now, which they didn’t
impact is clear: families grow in confidence, children try new foods, and ' ~ % before.” - Parent

many parents manage their food budgets more effectively. For families Y | “ o “BRITE Box is the best engagement tool we’ve
with additional needs, BRITE Box has been transformative — breaking down s B _ ever had - families we struggled to reach now
barriers to healthy eating and strengthening family bonds. Few feel seen and supported.” - Teacher
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Christian Boxing Alliance
H-CIII. I.HG
What we do

Christian Boxing Alliance run amateur boxing classes where young
people get a chance to learn discipline and manage aggression in a
controlled manner. Alongside the physical training, participants join
discussion groups and are encouraged by Christian mentors. Alongside
this, we run a fortnightly discussion group covering topics such as fitness,
mental health, films, suicide, and faith. These sessions give participants
the chance to share what matters to them, while our Christian
volunteers speak into important life issues from a Jesus perspective.

How we
change lives

Our boxing classes teach
discipline and provide a safe
outlet for aggression. We've
seen gang members leave
behind dangerous lifestyles
of drug dealing and violence
after joining the club. Some
have started attending church,
building friendships with
Christians who support them
and their families. They now
have a place where they are
loved, valued, and can trust
the people around them.
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Our vision

Our vision is to bridge the gap
between young people and the
church by using boxing as a tool
for connection, discipline, and
hope. In a world where knife
crime is a daily threat, we want
to offer an alternative: pick up
gloves, not knives. Through
Bible groups, mentoring, and
community, young people can
discover love, belonging, and
purpose, supported by Christians
committed to walking with them.

0



MEET THE FINALISTS

Garden Hope

GREEN SPACE
” TRANSFORMATIONS

What we do

Garden Hope helps churches
transform overgrown gardens
while bringing hope to people
and communities. By equipping
volunteers with skills, training,
and support, the project
restores outdoor spaces, builds
connections, and shares faith
through practical action. Our
mission is simple: to transform
gardens, transform lives, and
transform communities —
bringing hope for the garden and
hope for the people we serve.

How we change lives

With 16 years’ experience, Garden Hope has grown from a

small church project into multiple teams and a social enterprise. While
community impact is real, the deepest transformation has been in
volunteers — growing in faith, confidence, and passion for mission.

Training, referrals, and partnerships followed, even leading many to faith.

Housing associations now fund our work, strengthening the church’s
reputation. We now mentor churches to bring this transformation to
their own communities.
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Our vision for the future

Wherever there are churches, overgrown gardens, and communities
struggling with employment or disconnection — Garden Hope is needed.

In the next 5-10 years, we want to:

» Equip churches to launch garden
transformation projects with strong
foundations.

» Establish a national network of churches
involved in garden transformation.

o Share our volunteer training model,
resources, and courses to strengthen local
teams.

* Empower churches to manage their own
grounds maintenance, saving money over
time.

» Host an annual conference to celebrate
transformed gardens, lives, and
communities — sharing best practice and
inspiring stories.

Our impact

e “I have literally just had my garden done. I cannot tell you how
amazing these guys are — they went above and beyond what was
expected. I will continue to use them in the future. Thank you so, so
much.” — Lauren, Beneficiary

e “The guys did the most amazing transformation of our overgrown
garden. Just blown away by the difference. They were polite, punctual,

and tidy. Couldn’t recommend highly enough.” — Fiona, Beneficiary

e “Through volunteering I have gained new friends, a passion for
gardening, paid employment, and faith in Christ!”
— Julie, Volunteer

e “I believe in the mission and the cause we stand for. We're
transforming not only gardens, but also people’s lives.”
— Calvin, Coordinator




How we change lives

& _¢_ 3"
S a r kl e For our Grandfriends, Sparkle
tackles loneliness and isolation. By

<& supporting physical, emotional, and
spiritual wellbeing, we help older
people stay independent for longer.
For children, we see improvements
in empathy, communication, and
confidence — helping to break down

ageism.

Sparkle

What we do

Sparkle is an intergenerational
community project with four
centres in Wandsworth. We bring
together older people (Grandfriends)
and children to create meaningful
relationships that benefit both
generations. A typical day includes
seated exercise, two intergenerational
sessions, a freshly prepared meal
shared together, and an optional
age-appropriate church service for
Grandfriends and the volunteers we
call ‘Sparkle Saints.

Sparkle reflects how God intended us
to live: in community, bringing light
and joy to everyone who attends.

Our vision for the future

We believe every town should have an intergenerational community.
Churches are perfectly placed to host them, often with midweek space,
nurseries, nearby schools, older congregants to form the first Grandfriends
group, and volunteers ready to help. We have proof of concept and the
tools needed to create new Sparkle communities — and we would love to
share our resources with churches who share our vision.

Our impact

“I was referred to Sparkle by my GP and it has saved me from
crippling loneliness. I never married and don’t have children or
grandchildren. Where I live, everyone keeps to themselves. Now I come
to Sparkle twice a week, and it has changed my life. I get to experience

the joy of being with youngsters, and I adore being a Grandfriend to
them. It feels wonderful to be part of a community, to have friends
who care, to be known.”

— Mr ST, aged 78
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ONE YEAR ON: STARFISH ALLIANCE

A year ago, Starfish won the 2024
Cinnamon Incubator Final. Founder B
Bryan Elliot reflects on a busy year - “Starﬁsh

for the charity, which trains and (7\ ALLIANCE

equips local churches to host life- By Child Mttors
changing camps and mentoring
clubs for care-experienced children.

How has winning the Cinnamon Incubator Competition
changed the way The Starfish
Alliance operates?

Our Incubator experience marked the
beginning of a significant swell of growth
and momentum. We had been working
for some time at expanding our funding
and awareness. Honestly, by the time
November of last year arrived, we were
on our last ounce of energy. Many, many
prayers of “God, we need just a hint that
we're on the right path” were answered
that night.

How have you invested the prize
money in the organisation?

Since winning the award, we have hired

a part-time Church Engagement Lead.
Being able to bring someone onto the team
has expanded our capacity to engage prospective hosts for new camp
locations. We have also been able to double the hours for our administrative
position. None of this would have been possible without the support of The
Cinnamon Network.

What have been your greatest achievements in the

last 12 months?

In August, we hosted our second New Directors’ Training. Delegates from this
event combined hands-on observation at one of our active camps with five
days of classroom learning. The first Directors’ Training we held was two years
ago, and we had three delegates. This last August we had 14. Not only does
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this equate to a total of four camps in England
and Wales, but we were also able to ensure
the successful transition of leadership at our
existing programmes.

Has winning opened up new
opportunities for you?

Absolutely. We recently received funding
from a major donor who based much of their
decision on seeing our presentation at the
Incubator Final.

What have you gained from being

part of the Cinnamon Incubator
Programme?

Our network has greatly expanded as a result
of the programme, for sure. That, and the top-
shelf mentoring calls, have—more than once—
altered a pending decision or helped shape our
vision. Self-proclaimed coaches and mentors
are a dime a dozen, but don’t make the mistake
of thinking that what The Cinnamon Network
offers is anything like that. Their assistance

is real, it’s proven, and it makes success more
attainable.

What are your plans for the next 12 months?

After establishing two new programmes in England in 2025, we are
strategically focusing on new camps in London and Scotland. We are also
working on expanding our network and awareness to levels consistent with
nationwide impact.

Do you have a message for those who donated to support you
last year?

Your support was the key reason The Starfish Alliance and Starfish KIDS
Camps have been able to move to the next level. Thank you, on behalf of
our organisation and the many others you have gotten behind.

e www.starfish.org.uk



Support Our Finalists Financially 2025 Cinnamon Incubator Finalists

This evening you can join our five finalists on their journey of
growth and replication. Your support will enable them to develop

Bridge the Gap:

their work for the benefit of communities across our nation. Use Helps children struggling with mainstream education and
the donation form enclosed or the giving details below to make their families through supportive activities and connections
your gift. with professionals.

BRITE Box:

SCAN THE QR CODE TO MAKE YOUR DONATION VIA Provides families facing food poverty with recipe kits to cook
CREDIT OR DEBIT CARD ONLINE healthy, affordable meals together.

Christian Boxing Alliance:

[~  REDIT/DEBIT CARD Offers boxing training and mentorship to young people,
ﬁ Payments can be made at the event or online via teaching discipline and positive ways to manage aggression.
cinnamonnetwork.co.uk/donate G
arden Hope:
BANK TRANSFER Equips volunteers to restore gardens, strengthen communities,
Please transfer your donation using the reference ‘2025 and share hope through practical action.
Incubator Final’ to: Account Name: Cinnamon Network,
Account Number: 10683279, Sort Code: 09 02 22. Spark|e:
Brings older adults and children together to combat loneliness
. CAF/STEWARDSHIP through shared activities, meals, and community connection.
Pledge to donate via your CAF or Stewardship account or

another method and the Cinnamon Network UK team will
be in touch.

Send chens Give Your Time and Contacts

Send cheques to Cinnamon Network, Unit 24 & 25,
Goodsheds Container Village, Hood Road, Barry, CF62 5QU
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CINNAMON

NETWORK

CINNAMON NETWORK

Churches are brimming with people, ideas and resources that
could transform their communities. Here at Cinnamon, we can
help to release that potential.

Our work is built around making it as easy as possible for
people to access help and support within their communities.

To do this we nurture and develop Christian social action
projects that are locally led, relevant and sustainable.

On a practical level we:

e Invest in and develop the leaders of church and Christian
social action

e Give practical help to local church leaders and volunteers
o Work as a lean, agile, focused team

We do this by sharing resources, providing advice, delivering
training courses, hosting webinars, running retreats and
connecting great people and projects.

Cinnamon Network UK
Registered Address: Unit 24 & 25, Goodsheds
Container Village, Hood Road, Barry, CF62 5QU

team@cinnamonnetwork.co.uk




