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Dear Friends

I’ve had the privilege of holding the position of Chair of Trustees at Cinnamon Network 
UK for 18 months now. As you will read in this year’s Annual Report, we have continued 
to build on our core strengths and develop key aspects of our work so we can equip and 
resource the local church to support their communities. 

Every day we hear of the huge problems our nation is facing; demand for foodbanks 
is rising; children are going hungry in the holidays; more and more families are forced  
to live in insecure housing; and our nation’s mental health is in crisis. 

Amidst these incredible challenges, we see churches rising up in the heart of their 
local communities, bringing practical support alongside the love of Christ. In the  
face of tragedy, God is bringing triumph.  It’s our privilege at Cinnamon to work  
alongside these churches – supporting and guiding them as they respond to God’s call. 

I have been thoroughly impressed by the way Cinnamon’s new leadership team – headed 
up by Co-Chief Executives Amanda Bindon and Mike Royal – have sought to double 
down on Cinnamon’s core activities and efforts to equip and resource the UK Church for 
the task ahead. 

They have done a sterling job in ensuring the charity is run efficiently and professionally. 
Mike and Amanda have worked tirelessly to address the deficit in unrestricted  
funding that we faced at the end of the last fiscal year, following the separation from 
Cinnamon International.

Beyond the financial resilience of the charity, Amanda and Mike have also developed a 
working culture within the organisation that is collaborative, agile, innovative and seeks 
to help every member of the team really play to their strengths. 

These core competencies are going to be more important than ever as we face the future. 
As I write this, at the end of March 2019, we find ourselves in uncharted waters. As  
the nation battles with the threat of COVID-19, none of us are quite sure what the  
future holds.

There will undoubtedly be challenges ahead. We will monitor the situation carefully and 
do whatever we can to ensure that the Church is at the heart of our nation’s response. 

Martin Warner 
Chair of Trustees
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Our Co-Chief Executives

Our Senior Leaders

Our Trustees

We believe every local church has the power to transform their community. 

Cinnamon Network UK works closely with churches across the UK to help them 
transform their communities. Churches are full of potential and Cinnamon helps to 
release it. Each year we interact with more than 1,000 local churches the length and 
breadth of the country. We conduct research, provide advice, deliver training courses 
and help churches start social action projects that transform their communities.

The Focus of our Work

We achieve our aims by focusing on three core areas of work: 

IMPACT 
We make it as easy as possible for local churches to set up sustainable social action 
projects, find funding and get the right support and training to make a positive impact.

INCUBATION
We find effective grass-roots, social-action projects and help them develop so they can 
be replicated through churches across the country to help even more people.

INFLUENCE
We create confidence in the work of the church on a broader scale, by conducting 
research and organising events that show the real impact church-led projects can make.

MEET THE TEAM 

AIMS AND PURPOSES

Who let the Dad’s out

 Amanda Bindon

Gareth Brown  
Cinnamon Advisors  

Team Leader

Martin Warner  
Chair

Darren Mitchell  
Chair of Finance

Belinda Smith Adam Dyer  
Co-opted member

Paul Garratt  
Head of Business  

Development

Mark Kitson 
Associate Director (Social  

Action Project Development)

Mike Royal
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Cinnamon Advisors

Our team of Advisors are spread across the country and have plenty of first-hand 
experience of planning and delivering effective social action projects themselves. Over 
the past twelve months, they have engaged with hundreds of churches through seminars, 
groups, training, and on a one-to-one basis. The team works with churches from a variety 
of denominations in a range of settings – from rural communities, to inner-city centres. 

RCCG ERDINGTON
Rasaq Ibrahim has been the lead pastor at Redeemed Christian Church of God Covenant 
Restoration Assembly (RCCG CRA) in Erdington for 10 years. Following a dramatic rise 
in the number of people using the church foodbanks, he sought help from Cinnamon.

Cinnamon was able to put Pastor Rasaq in touch with Cinnamon Recommended Project 
Ignition, which helps local churches to support unemployed people to improve their  
job search, application and interview skills.

“We wouldn’t have known where to start. But they [Cinnamon] came to us and did the 
training and set everything up,” says Pastor Rasaq.

Each club now supports around eight individuals seeking work each week. They received 
an added blessing when the local Job Centre asked if they could attend the regular  
club meetings and help place individuals into work. 

 The church also held a Cinnamon Leadership Training Day in February 2020, to support 
the continued development of their volunteer force. 

Cinnamon Micro-Grants 

This year we have awarded 28 Cinnamon Micro-Grants each worth £2,000 to help 
churches start Cinnamon Recommended Projects that respond to needs in their 
communities. 

On average, projects that are started with the help of a Cinnamon Micro-Grant will 
generate an additional £10,500 through further funding and the value of volunteer time 
over the course of 12 months. 

This means that the 28 projects set up over the past year will invest approximately 
£294,000 in their communities, demonstrating an outstanding return on initial 
investment and value for money.

CAMBRIDGESHIRE POLICE 

• Chatteris Parish Church – Intentional Health

• Open Door Church – Hope Into Action

• Three Saints Partnership – KidsMatter

CAMBRIDGESHIRE COUNTY COUNCIL

• Lighthouse Church – Linking Lives

CHESHIRE

• �Holy Trinity Hurdsfield – Peaced Together

• �The Foundry Church – TLG Make Lunch

• �Kings Church Warrington – CAP jobsclub

CUMBRIA

• �Churches Together in Cockermouth – Linking Lives

HAMPSHIRE

• CMA Connect Fareham – CMA

• Freedom Church – TLG Early Intervention

• Trinity United Church – Who Let the Dads Out

ACTS-ROUND 2

• Bloxham Baptist Church – TLG Early Intervention

• Elim Connect Centre – Make Lunch

• St Nicholas Church Bristol – TLG Early Intervention

• Haywards Heath Baptist Church – Make Lunch

• All Souls Church, Twickenham – Kids Matter

• St Cuthman’s Whitehawk – Kids Matter

• Grace Church Sydneham – CAP Job Club

• E5 Church, Bristol – Make Lunch

• St John’s London – Kids Matter

• Methodist Church, Portishead – Make Lunch

• All Saints Peckham – CAP Job Club

• �Eastville Methodist Church – Make Lunch

• Streatham Baptist Church – Housing Justice Night Shelter

• St Andrews Churchdown – Intentional Health

• Fishpond Baptist Church – Hope into Action

• Holy Trinity Redhill – Parish Nursing

• �Brabourne Baptist Church – Renew Wellbeing

IMPACT
Supporting churches to transform communities.

Mike Royal with Pastor Rasaq Ibrahim
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MICRO-GRANT CASE STUDY
We provided a church in Berkshire with a Cinnamon Micro-Grant to start a CAP Debt 
Centre, which now supports 34 families.

Brian* contacted the CAP Debt Centre after receiving notice of eviction. When 
befrienders from the church met Brian, they found him living in a rat and lice infested 
house with a flooded basement. Over time, the extent of Brian’s debt became clear,  
as did the fact that he had undiagnosed brain damage as a result of alcohol abuse. 

Six months on, with CAP’s support, Brian is now in sheltered accommodation with 
assistance from adult services and the mental health team. The CAP team have  
also arranged for a family member to act with power of attorney and are working  
closely to help Brian resolve his debt issue.

“We continue to support Brian, remind him of meetings, as he just wouldn’t remember 
to go otherwise. He is also going to church and started attending Alpha!”, says Andrew 
Green, who leads the CAP debt centre.

*His name has been changed to protect his identity

CINNAMON TOOLKIT
Following on from our Community Transformation Project pilot (2016-18), we were 
awarded an additional £447,474 from the National Lottery Community Fund to develop 
our Community Transformation Toolkit.

In Autumn 2020, we’ll be launching the interactive online toolkit and app to help churches 
develop social action strategies that meet the most pressing needs in their local areas. The 
Community Transformation Toolkit will offer a suite of tools that church leaders and 
activists can use based on their local circumstances, context, resources and needs. 

The toolkit will include resources, videos, interactive apps, case studies, useful links and 
webinars. Participants will also have an opportunity to be part of a national community 
of churches who are passionate about transforming their local area. 

LEADERSHIP TRAINING 
Cinnamon Leadership Training takes passion and turns it into action. We run training 
across the country to help church-based volunteers develop the skills they need  
to effectively lead social action projects. Through four course modules, participants  
learn how to lead confidently, manage a team, partner with other organisations and 
promote their initiative within their community. 

As we seek to develop this resource in line with the changing needs and challenges 
faced by churches, we’re working on three new modules: diversity, fundraising,  
and impact measurement. We’re also looking at ways the training can be delivered 
online, to increase access and participation.

27-Apr Cambridge

04-May London

25-May Birmingham

20-Jul Rainham

24-Aug Forest Hill

14-Sep Chesham

26-Oct Birmingham

23-Nov Woburn Sands

30-Nov Peckham

11-Jan Wisbech

18-Jan Birmingham

20-Feb Erdington, Birmingham

“�It was great to have the space to rethink and review leadership, vision and goals”   
Church Leader COGOP Aberdeen Street, Birmingham

“This has cemented all of our team work”  
  Church Leader, Wesleyan Hall Church, Birmingham

“It was a phenomenal day of learning”  
  Deacon, Greater Faith Ministries, Milton Keynes

CINNAMON LEADERSHIP TRAINING 19/20

Training in New Cross

Through 2019/20 we led a total of 16 Cinnamon Leadership Training course in the UK 
engaging 303 participants.

As a result of the training:

94.8% of participants who provided feedback agreed 
that they now have some new ideas on how they 
could support and/or engage with their community.

96.3% of participants who provided feedback  
said they have an increased sense of confidence  
to get involved with their community

94.8% 96.3%

% of participants 
who took part in the 
Cinnamon Leadership 
Training course who  
felt it provided  
new ideas

% of participants 
who took part in the 
Cinnamon Leadership 
Training course  
who felt it increased 
confidence
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West Berkshire Council Partnership 

We have also launched an exciting new partnership with West Berkshire Council to 
support early intervention and assistance for families experiencing difficult situations. 
Like our police partnership, we will administer a Cinnamon Micro-Grant on behalf 
of the council alongside leadership training and additional support to help a church  
start a Cinnamon Recommended Project that responds to key needs in the community. 

“There is great power within our communities to identify and tackle issues in 
creative and effective ways and they are already doing great work. The new 
partnership with Cinnamon will make these valuable links even stronger by ensuring 
that the church is aware of local issues and is included as part of the solution.”  
Dominic Boeck, West Berkshire’s Executive Member for Children and Families said.

Health Partnerships 

Our partnership with AllChurches Trust, to help churches support health services, 
completed its second phase in August 2019. Cinnamon provided 16 Micro-Grants  
of £2,000 to help churches set up Cinnamon Recognised Projects that improve health 
and wellbeing. 

Our team of Advisors participated in 35 meetings to explore how churches can improve 
the health of their communities. Five local partnerships between churches and service 
providers were initiated and a further £43,813 was raised by churches as a result of  
our engagement. 

PARTNERSHIPS 
We continue to look for opportunities to work in in partnership with local authorities 
and police forces to help them meet the needs in their communities. 

POLICE PARTNERSHIPS 
We have partnered with 11 police forces across the UK, including a new partnership 
launched in 2019 with Cambridgeshire Police, to distribute Cinnamon Micro-Grants  
and training to support churches that are addressing key social issues.

Cambridgeshire Police force will be using resources from their Proceeds of Crime Fund 
to provide five Cinnamon Micro-Grants, alongside advice and training, to help churches 
start initiatives that reduce demand on adult and children’s services. 

Partnerships Return on Investment 

For every £1 provided by a police partner, participating churches generate an 
additional £3.32. This represents a 232% return on investment. On average, 88%  
of projects started in partnerships become ongoing, each benefitting 27 people a 
year and training 18 volunteers from the local community.

Cinnamon Recommended Project, Parish Nursing in Action
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Emerge – Emerge enables trained, Christian volunteers to support young people attending 
Accident and Emergency departments as a result of self-harm or attempted suicide. 

Truth Be Told – Truth Be Told bridges the gap between generations as 0-4’s, their 
parents and residents of dementia care homes enjoy storytelling, singing songs and  
being community together. 

Flourish – Flourish supports the mental wellbeing of girls between the ages of 11 and 18 
through a group course that’s delivered in schools and churches. 

Lifeguards Healthy Hearts – Lifeguards Healthy Hearts teaches children and young 
people how to look after their physical, mental and spiritual health. 

Mum2Mum – Mum2Mum helps local churches to support vulnerable young mums in 
their community by linking mums with trained volunteer befrienders.

2019 CINNAMON PROJECT LAB WINNERS

2019 PROJECT LAB RUNNERS UP 

PROJECT LAB 2019
Our Project Lab competition aims to find effective church-based social action projects 
that want to replicate their work through churches across the nation. The focus of  
this year’s competition was health and wellbeing. This followed on from the launch 
of our health research in 2018, which demonstrated the incredible impact that church-
led initiatives are making in this area.

We had more than 200 expressions of interest and 48 entries, which the judging panel 
whittled down to just five finalists. The finalists had an opportunity to hone their pitches 
with a communications masterclass leading up to the final. 

PROJECT LAB FINAL 
More than 180 invited guests joined us to celebrate the great work of the finalists at the 
Project Lab Final held at Mercers’ Hall in London on 25 June. The two winners – Truth 
Be Told and Emerge – both received a £30,000 development grant and a place on the 
Cinnamon Project Incubator. 

In addition, more than four times the sum raised at Project Lab 2018 was pledged  
by guests to support the ongoing development of all five finalists and their journey on 
the Cinnamon Project Incubator.  

Project Lab Final also gained media coverage from UCB and Premier Christian radio 
stations, and the finalists were featured in the Baptist Times, Church Times, Inspire 
and on the Evangelical Alliance website. A number of the finalists were also invited  
to speak about their initiatives and the Project Lab competition on their local BBC  
radio stations in the run up to the final. 

INCUBATION
Helping grassroots projects to replicate nationwide.

150,000
173,273

20
18

20
19

252 
200 

47
48

EXPRESSIONS ON INTEREST

EXPRESSIONS ON INTEREST

INDIVIDUALS WHO SAW ADVERTS

INDIVIDUALS WHO SAW ADVERTS

ENTRIES

ENTRIES
+

2019 Project Lab Final Guests

2019 Project Lab Final Winners 
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LONG-TERM IMPACT OF CINNAMON PROJECT INCUBATOR
Since starting the Cinnamon Project Incubator in 2016, we have seen projects go from 
small initiatives in a single location to become well-established organisations working 
across the country. In addition to supporting their replication, we’ve also helped these 
projects to access funding, build partnerships, develop strong governance and gain  
local and national recognition for their work.

The Cinnamon Project

•  �Replicating through churches

•  �Establishing strong leadership and governance 

•  �Accessing funding sources 

•  �Developing partnerships

CINNAMON PROJECT INCUBATOR
Through the two-year Cinnamon Project Incubator, we help nurture and develop church-
based social action projects so they can replicate in churches across the nation. Projects 
on the Incubator benefit from the insight and expertise from industry professionals – 
delivered through one-to-one coaching, mentoring and via two residential courses. 

This year, the five Project Lab finalists began their journey on the Incubator by joining 
our existing cohort of initiatives for an intensive residential course where they covered 
modules including marketing, finance and fundraising. However, some of the best 
conversations took place away from the formal sessions, as project leaders shared their 
personal insights and experiences. 

In February 2020, the group also joined established Cinnamon Recommended Projects 
for two days of inspiration and encouragement, where they had the opportunity to 
tackle common issues and challenges collectively. 

The 2019 Project Lab Finalists joined the 2018 cohort which is comprised of

•  �Healthy Church Initiative (HCI) – London 
 
The HCI is a six-week health intervention which educates and transforms nutritional 
health in Black – African Caribbean churches and communities.

•  �Living Loss – London 
 
Living Loss support people experiencing the effects of bereavement or any other  
type of loss.

•  �Proof Bakery – Coventry 
 
Proof bakery sell and deliver artisanal bread subscriptions to local church collection 
points, supporting refugee women into work.

•  �Proudtobeme – London 
 
Proudtobeme deliver a series of tailored made workshops to empower young  
women to achieve their maximum potential.

Project Incubator Participants 
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IMPACT OF THE CINNAMON PROJECT INCUBATOR – TRUTH BE TOLD 
In the six months following the Project Lab Final, Truth Be Told, went from strength to 
strength thanks to support from the Cinnamon Project Incubator and the development 
grant.

•  �Ageing and Dementia Research Centre at Bournemouth University has been commissioned 
to develop a toolkit to measure the impact of every Truth Be Told session;

•  �Between July and December 2019, Truth Be Told ran 39 sessions benefitting 339 people 
– nearly doubling the output of the previous six months;

•  ��truthbetold.org.uk website was launched;

•  ��the project started its first replication with Sherborne Community Church in January 
2020.

“The confidence boost has propelled us forward with even more belief in what we’re doing 
and passion for those we’re trying to help.”
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Truth Be Told in action

SUPPORTING RECOMMENDED PROJECTS
Our Cinnamon Recommended Projects, formerly Cinnamon Recognised Projects, are 
best-practice, tried and tested initiatives that respond to specific social needs – such 
as food poverty, debt, or mental health. Churches can select projects from our website  
that best respond to the needs in their community. 

Over the course of the past year, four additional projects have joined our Cinnamon 
Recommended Projects – including three that have come through the Cinnamon Project 
Incubator and are now in a position to replicate through churches across the country. They 
will join the wider network of like-minded organisations who encourage and support  
each other as they seek to demonstrate best practice in the way they serve the church. 

The following projects have all progressed through the Cinnamon Project Incubator: 

Linking Lives – helps local churches tackle loneliness within  
their communities by providing a befriending scheme for isolated  
older people. 

Prime Time Young Leaders’ Network – empowers young people  
to develop key skills for employment, life and leadership. 

Renew Wellbeing – trains and supports churches to set up quiet,  
shared spaces where they use prayer and friendship to see an end  
to isolation and better mental health for all.

They were joined by: 

Kick – equips local churches to transform young people’s lives with 
God’s love, through sport, street dance and additional support.
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INFLUENCE
Shanging attitudes within society towards the church.

As we seek to help demonstrate the positive impact that churches are having in their 
community, we take every opportunity to contribute to wider discussions and debates. 
It’s challenging to monitor how our contribution helps to move the dial on public  
option towards the Church, but it’s our hope and prayer that the relationships we build 
will bear fruit in the future. 

RADIO
We’ve continued to build a strong relationship with Christian media and were invited to 
speak on both UCB and Premier Christian radio stations. Our Co-Chief Executives were 
guests on Premier Radio’s Leadership Files in November. Mike Royal was subsequently 
invited to be a guest presenter on Premier Radio’s Inspirational Breakfast Show, which 
was broadcast on Boxing Day. Paul Garratt, was also invited to speak on both UCB and 
Premier about our Project Lab competition.

PRAYER BREAKFASTS
We have been delighted to attend Prayer Breakfasts across the nation. Many of  
these gatherings have used the Cinnamon Civic Prayer Breakfast resources to  
help shape their events, which have been attended by leaders from a cross section of  
society. We participated in regional Prayer Breakfasts in Birmingham, Lincoln as  
well as national events in Cardiff, Edinburgh and at Westminster in London. 

Other Events

Cinnamon representatives have also been active at events across the UK, connecting 
with and inspiring churches, and building strong relationships with civic authorities. 
Amongst other, these include:

•  �Mike Royal represented Cinnamon at a debate on The Church, the Community and 
the State, held at St Mary’s Church, Putney.

•  �Mike Royal and Mark Kitson were keynote speakers at the Hope into Action  
Conference on 22 March where more than 320 people gathered to explore how the 
church can effectively tackle homelessness. 

•  �Cinnamon partnered with Standing Together at their rally against youth violence  
in Trafalgar Square in London. 

•  �Mandy Bayton, our Advisor in Wales, was invited to represent Cinnamon at the 
annual Muslim Council in Wales Interfaith Dinner, to build relationships with  
a whole spectrum of faith-based organisations working in the nation.

•  �Mat Eason, our Advisor for the South East of England, spoke at a Cityvision event  
in Coventry, where he shared his expertise on how churches can effectively engage with 
civic departments. The conference was geared for Christians seeking to understand 
how they can strategically serve their villages, towns and cities.

Cinnamon Faith Action Audits 

We have received a grant from Jerusalem Trust to develop the final stage of our Cinnamon 
Faith Action Audit on demand service. This tool helps churches to demonstrate the 
impact that faith groups are having on social issues in their local communities. 

Mike Royal at UCB Radio

Cinnamon Team at St David’s Parliamentary Prayer Breakfast for Wales



As we continue to grow and demand for 
our support increases, we want to make the  
most of the resources available to us. 

To do this, we will be seeking to harness 
technology and other innovations to reach 
and equip even more churches. 

While we are already supporting churches 
from a wide variety of backgrounds and 
denominations, we want to ensure that we 
continue to extend our reach and engagement.

Impact 

Cinnamon Recommended Projects, Cinnamon 
Advisors and our Cinnamon Leadership 
Training will continue to be the key tools  
we use to support churches as they, in turn, 
support their communities.

We are currently developing our interactive, 
online Cinnamon Connect Toolkit, with funding 
from The National Lottery Communities Fund. 
The Toolkit of resources will give churches 
access to the Cinnamon Impact Pathway – a 
proven model of capacity building support that 
is tailored to their specific needs.

In the long term, this will enable Cinnamon to 
support more churches, more effectively.

Key long-term outcomes include:

1. Churches have access to a comprehensive, 
but adaptable framework and approach for 
social action.

2. Church social action is led by a knowledgeable 
and competent work and volunteer force.

3. Cinnamon’s approach to church capacity 
building is replicated nationwide and is 
sustainable for the long-term.

We are also developing a series of online 
courses that will ensure we can increase  

reach and engagement in our Cinnamon 
Leadership Training. 

This approach will ensure we can engage  
more specialists in the training and gives 
greater flexibility in as and when participants 
can engage with the training.

Incubation 

We will continue to provide support to projects 
currently taking part in the Cinnamon Project 
Incubator and monitor their journey of 
replication.

Our Project Lab 2020 competition will focus 
on finding projects that help the Church 
respond to the UK’s housing crisis. We are in 
the process of speaking with the Archbishop 
of Canterbury’s Commission on Housing, 
Church and Community about opportunities 
to partner with them for the 2020 competition.

Going forward, we are keen to diversify 
our partnership base and work with 
specialist partners to develop the Project Lab 
competition.

We will also be exploring how we can support 
more small projects on the Cinnamon Project 
Incubator without diluting the quality of the 
personalised support they receive. 

Influence 

The Cinnamon team will continue to speak and 
have a presence at significant Christian meetings 
and gatherings – sharing our knowledge and 
expertise to inspire others about the positive 
impact churches are making in society.

We will be doing more focused work to  
connect with Black Majority Churches and  
those from underrepresented groups, by 
engaging with media outlets and key churches.

Renew Wellbeing in action

OUR FUTURE PLANS 
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£815,205

 	 Raising funds	 £95,133
 	 Micro-Grants	 £93,548
 	 Church & societal engagement     £331,973
 	 Volunteer Leadership Training	 £17,726
 	 Project innovation & support	 £239.021

In the past year, Cinnamon Network has 
continued to built strong relationships  
with key funders and partners. 

 	 Regular giving	 £45,666

 	 One-off donations	 £139,327

 	 Strategic partners	 £88,500

 	 Trusts & foundations	 £459,850

 	 Partnership agreements	 £30,676

 	 Other	 £51,186

Expenditure

Income Raising Funds

At Cinnamon we are committed to working in the 
most efficient way possible and are continually 
seeking to improve our fundraising practices. In 
the last 12 months, we have successfully reduced 
the costs of our fundraising from 26% to just 12%.

This has been achieved through investment in 
a new integrated financial and database system 
which we started to implement in 2019-2020  
and will continue into the 2020-2021 financial 
year. In order to ensure maximum benefit is 
gained, it has taken time to train the team on 
the new operating system and ensure it reaches  
every area of the charity. As is evident, we  
are already seeing the benefits and believe it  
will help us to operate more effectively and 
efficiently going forward. 

We continue to be committed to ensuring a strong 
relationship with donors and therefore ensure 
that all fundraising is done by Cinnamon staff and 
dedicated consultants and do not use professional 
fundraisers or commercial participators. 

We are registered with the Fundraising Regulator 
and have a comprehensive fundraising complaints 
procedure which is outlined on our website.

6%

56%

4%

6%

2%

12%

Income by source

17%

11%

43%

Expenditure by initiative 

Prayer Breakfast
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EXPENDITURE
£777,401

X12



The commentary below reflects what is said in the full audit report at the end of this Annual report  
for the financial year 2019/2020. It also explains what has happened since the end of the last financial 
year; how that’s impacted on our finances moving forward; and what that’s likely to mean for our 
position at the end of the financial year 2020/21. 

As of the 31 March 2020 the Charity had negative unrestricted reserves of £174,472. Whilst the  
unrestricted reserve level is a continued concern for the organisation, and the deficit has increased during 
the current financial year, cash levels have been maintained and the Charity has continued to be able to 
meet its liabilities as and when they have fallen due. 

As noted in the prior year accounts, during the year ended 31 March 2019, the Trustees took the decision 
that it was no longer appropriate to continue to fund international work as part of Cinnamon Network,  
due to its impact on the ongoing financial stability of UK operations. 

There was little direct funding for the international work and, consequently, it required subsidies totalling 
£296,656 from unrestricted reserves during the period 1 April 2017 to 31 March 2019. It was therefore 
deemed necessary and prudent for this work to separate into an unconnected charity, in which it can 
hopefully develop and attract funding from other sources.

The current financial year (19/20) proved to be an incredibly successful year for fundraising, the impact of 
which was not realised until the latter half of the year. This was in line with the financial forecast for the year. 

Based on this projection, the Trustees, in agreement with key funders, decided to continue operations 
during the first half of the year, acknowledging that this would temporarily cause the deficit on unrestricted 
reserves to increase. However, had the situation not improved and the forecast was found to be inaccurate, 
the Trustees were prepared to take more substantive steps.

During the financial year, the Trustees had managed to secure the following positive results:

•  �In June 2019, the Charity had its most successful Project Lab final to date, raising over £60,000, of which  
the vast majority was unrestricted in nature.

•  �In September 2019, the Charity secured a 30-month grant from the National Lottery Community Fund  
totalling nearly £450,000, with the majority covering existing costs. This was the Charity’s second grant 
from the National Lottery Community Fund. 

•  �The Trustees continued to reduce non-programmatic spending, namely a decrease in key management 
remuneration, from £209,993 in 2019, to £96,697 in the current financial year, and a significant decrease  
in the proportion of expenditure spent on raising funds, from 26% to 12% in the same period.

Since 31 March 2020, despite the challenges of COVID-19, the Charity has made significant headway  
on the deficit on unrestricted reserves. During the first three months of the financial year, there is a  
surplus of £22,000 on unrestricted reserves. This is projected to continue throughout the period, with  
a conservative forecast showing an in-year surplus on unrestricted reserves of at least £90,000, reducing 
the deficit to c. £85,000 by 31 March 2021.

The major factors within this include: 

n   �The ongoing impact of the National Lottery Community Foundation grant.

n   �An additional grant from National Lottery Community Foundation grant of just under £75,000 as a 
result of COVID-19.

n   �An unrestricted COVID-19 grant of £44,300 from Stewardship, which was conditional on raising a 
matching amount from a public appeal. The Charity successfully achieved this, resulting in unrestricted 
income of c. £90,000.

As a result of all the factors mentioned above, the Trustees are confident that the unrestricted reserves  
will be positive by the end of 2021-2022. Notwithstanding, the Trustees have also identified several areas 
where discretionary expenditure can be reduced in the short term, should anticipated income streams fall 
below target, to enable the ongoing longevity of the Charity.

The Trustees have continued to be open and transparent with restricted funders about the current 
position and, as noted above, have continued to secure additional funding. Clearly, funders are confident  
that the strong leadership, diligent governance and improving financial situation will enable the Charity  
to continue in the long term.

FINANCIAL RESERVES
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Cinnamon Network UK’s risk management process takes account of a number of considerations 
including internal factors, such as team expertise, cash and donation levels and the current commitments;  
and external factors, including competition within the sectors, changing trends and alterations in 
legislation. Each risk is then given a rating based on the level of impact it may have on the operation  
of the charity against the likelihood of any negative impact occurring. 

Major risks identified by the Cinnamon Leadership Team at the end of the reporting period were  
as follows: 

Risk

Continuing progress will be 

made in controlling ongoing 

expenditure and maximizing 

fundraising opportunities. 

However, now the full extent 

of the costs of the International 

operation are known (totalling 

nearly £300k of unrestricted 

funds) it is clear that, despite all 

the steps taken, it will take until 

the end of 2021/2022 to move to 

positive unrestricted funds and 

then to start to build reserves. 

During this year, the plan is to develop  

a wider Senior Leadership Team. A focus  

on developing individual members of  

the team to maximise their potential  

and offer them opportunities for career 

development within the Charity. 

The Cinnamon team are starting to  

develop plans to begin to monetise  

certain elements of our offering.

Further mitigating  
activities in 2020/21

Progress made in 
2019/20

Current levels of 

financial reserve 

need to grow to  

give Cinnamon  

the foundation it 

needs to expand  

its activities. 

The reduction of the 

Cinnamon Executive 

Team responsible 

for the day to day 

running of the 

charity to  

just two.

Growing cuts to  

the public sector  

will increase 

competition for 

funding from trusts 

and foundations. 

A significant restructure of 

the charity was carried out in 

September 2018, reducing the 

number of key management 

personnel and moving 

international work into a separate 

charity, to allow this to grow and 

flourish independently of the 

UK activities. This significantly 

reduces the amount of unrestricted 

expenditure moving forward. 

Investment in a new integrated 

financial and database system  

has also helped to streamline  

the charity's operations and 

improve efficiency.

The Trustees have been  

watchful of the situation  

and everyone is aware that  

this is a transition stage. 

National Lottery Community 

Funding funds have started the 

completion of the toolkit now 

branded Cinnamon Connect  

to provide a conduit for our  

Church Engagement Work.

RISK MANAGEMENT  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
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The Cinnamon Network operates as a charity 
registered with the Charity Commission in 
England and Wales and is governed in line with  
its Memorandum and Articles of Association. It 
was registered as a charity in June 2014. 

Leadership Team

During 2019/20 the Cinnamon Leadership Team 
comprised of the two Co-Chief Executives Amanda 
Bindon and Mike Royal. 

Cinnamon Advisory Council –
Scotland

This Advisory Council has continued to meet 
regularly and provide invaluable guidance on  
our work and engagement in Scotland. 

Cinnamon Financial Oversight 

Throughout 2019/20 Darren Mitchell, now Chief 
Operating Officer for Hogan Lovells law firm, 
continued to have financial oversight and review 
Cinnamon’s Management Accounts prior to their 
recommendation to the Board of Trustees. These 
recommendations may include further action 
that is required. These regular meetings, coupled 
with the full implementation of the financial 
systems, greater financial control and rigour from 
the new Co-Chief Executives, has underpinned 
the turnaround and started the gradual return  
to positive unrestricted funds. 

Board of Trustees

The Board of Trustees now consists of a Chair and 
two other trustees plus a co-opted member. The 
Memorandum and Articles of Association state 
there must be a minimum of three board members, 
but currently put no caps on the maximum number 
of trustees or the maximum length of service. 

Every trustee must be appointed by a resolution 
passed at a properly convened meeting of the charity 
trustees. In selecting individuals for appointment 
as charity trustees, the charity trustees must have 
regard to the skills, knowledge and experience 
needed for the effective administration of the 
Charitable Incorporated Organisation (CIO) and are 
encouraged to seek ongoing training on governance 
and charity matters following appointment. 

Prospective trustees attend a meeting as a guest. 
The charity trustees will make available to  
each new charity trustee, on or before his or her 
first appointment: 

1. �a copy of the constitution and any amendments 
made to it; and 

2. �a copy of the CIO’s latest trustees’ annual report 
and financial statements. 

The trustees are responsible for the governance 
of the charity, ensuring it meets its statutory 
responsibilities as well as determining overall 
strategy, policies and direction with the expert 
guidance of the Cinnamon Leadership Team. 

The trustees delegate day to day management of  
the charity to the Co-Chief Executives. 

Public Benefit 

The trustees confirm that they have referred to the 
information contained in the Charity Commission’s 
guidance on public benefit including PB2 (Public 
Benefit: running a charity) and that they have 
complied with section 17 of the Charities Act 2011 
to have due regard to this area. 

The vision of the charity is to build a better society 
by bringing together the people most in need in 
communities with the people and resources from 
local churches. We do that by making it as easy as 
possible for local churches to set up social action 
projects. Our approach is faith-based but not faith 
biased. We are motivated by Jesus to serve people 
of all faiths and none. 

Remuneration Policy 

The remuneration of the Cinnamon Team is  
currently set by the trustees with reference to  
similar roles within the sector. The charity aims 
to attract the best talent it can and so tends to  
pay within the top quartile of similar roles.  
Since April 2017, when the team moved from 
contractors to salaried team members, there have 
been no pay rises. 

Network Infrastructure 

The use of integrated systems such as Xero, 
Expensify and Donorfy etc have helped both our 

Financial Management and control. 

Statement of Board of Trustees’ 
Responsibility 

The trustees are responsible for preparing the 
trustees’ Annual Report and the financial statements 
in accordance with applicable law and regulations. 

Charity law requires the trustees to prepare financial 
statements for each financial year. Under that law, 
they are required to prepare the financial statements 
in accordance with UK Accounting Standards  
and applicable law (UK Generally Accepted 
Accounting Practice), including FRS 102 The 
Financial Reporting Standard applicable in the UK 
and Republic of Ireland. 

Under charity law the trustees must not approve 
the financial statements unless they are satisfied 
that they give a true and fair view of the state of 
affairs of the charity and of the excess of income 
over expenditure for that period. In preparing these 
financial statements, the trustees are required to: 

n   �select suitable accounting policies and then 
apply them consistently; 

n   �make judgements and estimates that are 
reasonable and prudent; 

n   �state whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in 
the financial statements, and; 

n   �prepare the financial statements on the 
going concern basis unless it is inappropriate  
to presume that the charity will continue  
its activities. 

The trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the charity’s transactions and disclose 
with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure 
that the financial statements comply with the 
Charities Act 2011. 

They have general responsibility for taking such 
steps as are reasonably open to them to safeguard 
the assets of the charity and to prevent and detect 
fraud and other irregularities. 

The trustees are responsible for the maintenance 
and integrity of the corporate and financial 
information included on the charity’s website. 

Legislation in the UK governing the preparation and 
dissemination of financial statements may differ 
from legislation in other jurisdictions. In addition, 
the trustees confirm that they are happy that the 

Cinnamon Network, charity no. 1156985  
Annual Report 1 April 2019 – 31 March 2020

content of the annual review in pages 3-29 of this 
document as well as the legal and administrative 
details on page 53, meet the requirements of  
the trustees’ Annual Report under charity law. 

They also confirm that the financial statements have 
been prepared in accordance with the accounting 
policies set out in the notes to the accounts and 
comply with the charity’s governing document, the 
Charities Act 2011 and Accounting and Reporting 
by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in 
accordance with FRS 102, The Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland published on 16 July 2014. 

This report was approved and authorised for issue 
by the board of trustees on 14 December 2020 and 
signed on its behalf by: 

Martin Warner 
Chair of the Board of Trustees 



Opinion

We have audited the financial statements of 
The Cinnamon Network (the ‘charity’) for the 
year ended 31 March 2020 which comprise the  
Statement of Financial Activities, the Balance  
Sheet, the Cash Flow Statement and notes to the 
financial statements, including a summary of 
significant accounting. The financial reporting 
framework that has been applied in their preparation 
is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 
102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion the financial statements:

n	� give a true and fair view of the state of the 
charity’s affairs as at 31 March 2020, and of its 
incoming resources and application of resources, 
for the year then ended;

n	� have been properly prepared in accordance 
with United Kingdom Generally Accepted 
Accounting Practice; and

n	� have been prepared in accordance with the 
requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities 
under those standards are further described  
in the Auditor’s responsibilities for the audit of 
the financial statements section of our report. 
We are independent of the charity in accordance 
with the ethical requirements that are relevant 
to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and  
we have fulfilled our other ethical responsibilities 
in accordance with these requirements. We 
believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis 
for our opinion.

Matters on which we are required 
to report by exception

We have nothing to report in respect of the 
following matters in relation to which the Charities 
(Accounts and Reports) Regulations 2008 require 
us to report to you if, in our opinion:

n	� the information given in the financial statements 
is inconsistent in any material respect with  
the trustees’ report; or

n	� sufficient accounting records have not been 
kept; or

n	� the financial statements are not in agreement 
with the accounting records; or

n	� we have not received all the information and 
explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ 
responsibilities statement [set out on page 29], 
the trustees are responsible for the preparation 
of financial statements which give a true and fair 
view, and for such internal control as the trustees 
determine is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees 
are responsible for assessing the charity’s ability 
to continue as a going concern, disclosing, as 
applicable, matters related to going concern and 
using the going concern basis of accounting unless 
the trustees either intend to liquidate the charity or 
to cease operations, or have no realistic alternative 
but to do so.

Auditor’s responsibilities for the 
audit of the financial statements

We have been appointed as auditor under section  
144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance  
is a high level of assurance, but is not a guarantee  
that an audit conducted in accordance with ISAs  

Conclusions relating to going 
concern

Whilst the deficit on unrestricted reserves is 
cause for concern and raises uncertainty over 
the going concern of the charity, having reviewed 
the continuing work (pages 24-25) that is being 
performed by the board to improve the reserves 
in this and over the coming years, we can  
see evidence that the reserves have and should 
further improve over the next three years.

Other information

The trustees are responsible for the other 
information. The other information comprises 
the information included in the trustees’ annual 
report, other than the financial statements and 
our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other 
information and, except to the extent otherwise 
explicitly stated in our report, we do not express 
any form of assurance conclusion there on.

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether 
the other information is materially inconsistent 
with the financial statements or our knowledge 
obtained in the audit or otherwise appears to 
be materially misstated. If we identify such 
material inconsistencies or apparent material 
misstatements, we are required to determine 
whether there is a material misstatement in the 
financial statements or a material misstatement 
of the other information. If, based on the work 
we have performed, we conclude that there is a 
material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

(UK) will always detect a material misstatement  
when it exists. Misstatements can arise from  
fraud or error and are considered material if, 
individually or in the aggregate, they could 
reasonably be expected to influence the economic 
decisions of users taken on the basis of these 
financial statements.

A further description of our responsibilities for the 
audit of the financial statements is located on the 
Financial Reporting Council’s website at: www. 
frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s 
trustees, as a body, in accordance with Part 4 of 
the Charities (Accounts and Reports) Regulations 
2008. Our audit work has been undertaken so 
that we might state to the charity’s trustees 
those matters we are required to state to them in 
an auditor’s report and for no other purpose. To  
the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other 
than the charity and the charity’s trustees as  
a body, for our audit work, for this report, or  
for the opinions we have formed.

Shaun Brownsmith FCA
For and on behalf of Haines Watts
Milton House
Gatehouse Road
Aylesbury
HP19 8EA

Date: 14 December 2020
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The Cinnamon Network – Statement of Financial Activities  
for the Year Ended 31 March 2020

					     Unrestricted	  Restricted

	 Total
	 Discontinued 	 Total 	 Total	

				    	 funds 	 funds 
	 continuing

	 operations	 funds 	 funds

				    	 Year ended 	 Year ended 
	 operations

	 Year ended	 Year ended 	 Year ended

				    	 31 Mar 2020	 31 Mar 2020 
	 Year ended

	 31 Mar 2020	 31 Mar 2020 	 31 Mar 2019

							     

31 Mar 2020
	

				    Notes 	 £ 	 £ 	 £	 £	 £ 	 £

Income from

Donations		  3	         247,197	         490,846 	 738,043	 -	         738,043	 731,134	

Charitable activities	 4	 24,747 	 51,676 	 76,423	 -	 76,423 	 108,020	

Investments		  739 	 -	 739	 - 	 739	 853

Total income 		          272,683 	         542,522	        815,205	 -	         815,205 	     840,007

Expenditure on:

	 Raising funds 	 5 & 6 	         95,133	           -	        95,133	 -	         95,133	        216,208	

	 Charitable activities		  					   

	 Micro-grants 	 5 & 7 	           21,380	           72,168	 93,548	  -	 93,548 	          150,132	

	 Church & societal engagement	 5 & 7 	         120,474	         211,499	        331,973	 -	 331,973	        311,726 

	 Volunteer leadership  training	 5 & 7 	           7,751	 9,975	          17,726	  -	 17,726 	          27,835	

	 Project support & incubation 	 5 & 7	                88,594	 150,427	             239,021	 - 	 239,021 	 186,638	

	 Cinnamon International 	 5 & 7 	 -	 -	 -	 -	 - 	 163,843	

	

	 Total charitable activities 		  238,199	        444,069	      682,268	       -	 682,268 	 840,174

Total expenditure 	 	 332,332 	        444,069	 777,401	 -	  777,401 	 1,056,382 

Net income/(expenditure) 		  (60,649)	         98,453	 37,804	      .	    37,804 	 (216,375) 

Transfer between funds	 11	  (800)	 800	  - 	       .	     -	         -

 

Net movement in funds	 11 & 12  	 (61,449)	              99,253	      37,804	    -	 37,804	          (216,375)

Reconciliation of funds:	  

Total funds brought forward 	 11 & 12	 (113,023)	         219,052	        106,029	 -	 106,029	  322,404 

 

Total funds carried forward 	 11 & 12 	       (174,472)	        318,305	        143,833 	 -	       143,833 	       106,029
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						      Total 		  Total
						      Funds 		  Funds
						      31 Mar 2020 		  31 Mar 2019
				    Notes 	 £ 	 £ 	 £ 	 £

Current assets

	 Debtors & prepayments	 9 	 21,149	 –	 48,142	 –

	 Cash at bank and in hand	 -	 203,697	 –	 157,071	 –

					             224,846	 –	 205,213	 –

Liabilities

	 Creditors: amounts falling due	 10	           (81,013)	 –	 (99,184) 	 –
	 in less than one year	
			 
	
Net current assets/(liabilities)	 -		  143,833		  106,029

Net assets/(liabilities)	 -		  143,833		  106,029

 
The funds of the charity:

 
Restricted funds 	 11 & 12		          318,305	  	 219,052	
Unrestricted funds 	 11 & 12		        (174,472)		  (113,023)
 
Total charity funds 			           143,833 		  106,029

These financial statements were approved and authorised 
for issue by the Board of Trustees on 14 December 2020 
and signed on their behalf by:

Martin Warner 
Chair of the Board of Trustees

The Cinnamon Network – Balance Sheet  
as at 31 March 2020

The Cinnamon Network – Statement of Cash Flows  
for the Year Ended 31 March 2020

				    		  Total Funds	 	 Total Funds
						      Year ended 		  Year ended
					     	 31 Mar 2020		  31 Mar 2019	
						      £		  £
Cash flows from operating activities 

	 Net income/(expenditure) for period (as per SOFA) 		        37,804		  (216,375)	
 
	 Adjustments for:

		  (Increase)/decrease in trade receivables		  19,640		  (35,115)
		  (Increase)/decrease in accrued gift aid		           7,891		  (11,783)
		  (Increase)/decrease in accrued income		  -		  14,000
		  (Increase)/decrease in prepayments		  (538)		            5,939
		  Increase/(decrease) in accounts 		           			 
		  and staff expenbses payable 		  (6,473)		   (19,264)
		  Increase/(decrease) in grants payable 	  	 3,000		           9,000	
		  Increase/(decrease) in accruals		           (6,232)		           (26,601)
		  Increase/(decrease) in net salaries payable 	  (5,103)		  5,103
 		  Increase/(decrease) in HMRC payable 		  (2605)	  	 840	
		  Increase/(decrease) in pension payable  		  412		  976	
 		  Increase/(decrease) in credit card		   (1,170)		  1,046
	
						      (8,822)		  (55,859)

Net cash used in operating activities 			         46,626		   (272,234) 

Net cash used in investing activities			   -		  - 

Net cash used in financing activities 			   - 		  - 

Change in cash and cash equivalent in period			         46,626		          (272,234)

Cash and cash equivalents at the beginning of the period 		          157,071		         429,305

Cash and cash equivalents at the end of the period 		          203,697		         157,071
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1.    ACCOUNTING POLICIES

Basis of preparation of the financial statements 

The financial statements have been prepared 
in accordance with ‘Charities SORP (FRS 102) - 
Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities 
preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) second edition 
(effective 1 January 2019)’, the Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland (FRS 102) and the Charities Act 2011.

The effect of any event relating to the period ended 
31 March 2020, which occurred before the date of 
approval of the financial statements by the Board 
of Trustees has been included in the financial 
statements to the extent required to show a true 
and fair view of the state of affairs at 31 March 2020 
and the results for the year ended on that date.

The functional currency of the charity is sterling. 
The amounts in the financial statements are 
rounded to the nearest pound. 

Legal status

The Cinnamon Network is a charitable incorporated 
organisation registered in England & Wales, and 
meets the definition of a public benefit entity. 
In the event of the Charity being wound up, the 
trustees/members of the Charity hold no liability. 
The registered address is Dalton House, 60 Windsor 
Avenue, London, SW19 2RR.

Fund accounting

General funds are unrestricted funds which are 
available for use at the discretion of the Trustees 
in furtherance of the general objectives of the 
Charity and which have not been designated for 
other purposes.

Restricted funds are funds that are to be used in 
accordance with specific restrictions imposed by 
donors or that have been raised by the Charity 
for particular purposes. The cost of raising and 
administering such funds are charged against the 
specific fund. The aim and use of each restricted 
fund is set out in note 11 of the financial statements. 

Income

Income is recognised when the charity has 
entitlement to the funds, any performance indicators 
attached to the item(s) of income have been met, it is 
probable that the income will be received, and the 
amount can be measured reliably. 

Donations are recognised in full in the Statement of 
Financial Activities when entitled, receipt is probable 
and when the amount can be quantified with 
reasonable accuracy. Gift aid receivable is included 
when claimable.

Grant income is credited to the Statement of Financial 
Activities when received or receivable whichever is 
earlier, unless the grant relates to a future period, in 
which case it is deferred.

Income from charitable activities is credited to the 
Statement of Financial Activities when received  
or receivable whichever is earlier, unless it relates 
to a specific future period or event, in which case  
it is deferred.

Expenditure and irrecoverable VAT

All expenditure is accounted for on an accruals basis 
and has been included under expense categories that 
aggregate all costs for allocation to activities.

Indirect costs, including governance costs, which 
cannot be directly attributed to activities, are 
allocated proportionate to total direct costs 
allocated to each project area, as outlined in note 5 
of the financial statements. 

Irrecoverable VAT is charged against the category  
of expenditure for which it was incurred. 

Grants payable

Grants payable are recognised as expenditure 
when there is a legal or constructive obligation to 
make the grant. With micro-grants this usually 
immediately prior to a payment being made, 
however with incubation grants this is at the start 
of the programme when the successful recipients 
are informed and terms of reference are signed.

Consultants

Prior to the current financial year the Charity had 
no direct employees and all roles were covered by 
consultants who are on consultancy agreements. 
As a result there were previously no salary costs 
reflected separately within the notes to the 
accounts. This changed at the start of the current 
financial year (1 April 2019).

Pensions

Since 1 April 2019 and roles being transitioned 
onto payroll, The Cinnamon Network has operated 
a defined contribution pension scheme. Pension 
contributions are charged to the statement of 
financial activities when due and payable. These 
contributions are invested separately from the 
charity’s assets through The Peoples Pension.

The Cinnamon Network – Notes to the Financial Statements  
for the Year Ended 31 March 2020

Tangible fixed assets and depreciation

All assets costing more than £500 are capitalised 
unless purchased with restricted funds.

There are no assets over this level held by the Charity 
currently.

Cash at bank and in hand

Cash at bank and in hand includes cash in hand, 
deposits with banks and funds that are readily 
convertible into cash at, or close to, their carrying 
values, but are not held for investment purposes.

Debtors and prepayments

Trade and other debtors are recognised at the 
settlement amount after any trade discount is 
applied. Prepayments are valued at the amount 
prepaid net of any trade discounts due.

Creditors

Creditors are recognised where the charity has 
a present obligation resulting from a past event 
that will probably result in the transfer of funds 
to a third party, and the amount due to settle the 
obligation can be measured or estimated reliably.

Critical estimates and judgements

In preparing financial statements it is necessary 
to make certain judgements, estimates and 
assumptions that affect the amounts recognised  
in the financial statements. The annual 
depreciation charge for property, plant and 
equipment is sensitive to changes in useful 
economic lives and residual values of assets. These 
are reassessed annually.

In the view of the Trustees in applying the 
accounting policies adopted, no judgements were 
required that have a significant effect on the 
amounts recognised in the financial statements 
nor do any estimates or assumptions made carry  
a significant risk of material adjustment in the 
next financial year.

Financial instruments 

Basic financial instruments are measured at amortised 
cost other than investments which are measured  
at fair value.

Going concern 

As of the 31 March 2020 the Charity had negative 
unrestricted reserves of £174,472. Whilst the 
unrestricted reserve level is a continued concern 
for the organisation, and the deficit has increased 
during the current financial year, cash levels have 

been maintained and the Charity has continued  
to be able to meet its liabilities as and when they 
have fallen due 

As noted in the prior year accounts and in note 2, 
during the year ended 31 March 2019, the Trustees 
took the decision that it was no longer appropriate 
to continue to fund international work as part 
of Cinnamon Network, due to its impact on the 
ongoing financial stability of UK operations. There 
was little direct funding for the international work 
and, consequently, it required subsidies totalling 
£296,656 from unrestricted reserves during 
the period 1 April 2017 to 31 March 2019. It was 
therefore deemed necessary and prudent for this 
work to separate into an unconnected charity,  
in which it can hopefully develop and attract 
funding from other sources.

The current financial year proved to be an  
incredibly successful year for fundraising, the 
impact of which was not realised until the latter 
half of the year. This was in line with the financial 
forecast for the year. Based on this projection, the 
Trustees, in agreement with key funders, decided 
to continue operations during the first half of the 
year, acknowledging that this would temporarily 
cause the deficit on unrestricted reserves  
to increase. However, had the situation not 
improved and the forecast was found to be 
inaccurate, the Trustees were prepared to take 
more substantive steps.

During the financial year, the Trustees had managed 
to secure the following positive results:

In June 2019, the Charity had its most successful 
Project Lab final to date, raising over £60,000, of 
which the vast majority was unrestricted in nature.

•  �In September 2019, the Charity secured 
a 30-month grant from National Lottery 
Community Fund totalling nearly £450,000, with 
the majority covering existing costs. This was the 
Charity’s second grant from the National Lottery 
Community Fund. 

•  �The Trustees continued to reduce non- 
programmatic spending, namely a decrease in 
key management remuneration, from £209,993 
in 2019, to £96,697 in the current financial year, 
and a significant decrease in the proportion  
of expenditure spent on raising funds, from 26%  
to 12% in the same period.

Since 31 March 2020, despite the challenges of 
COVID-19, the Charity has made significant 
headway on the deficit on unrestricted reserves.  
During the first three months of the financial 

The Cinnamon Network – Notes to the Financial Statements  
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year, there is a surplus of £22,000 on unrestricted 
reserves. This is projected to continue throughout 
the period, with a conservative forecast showing 
an in-year surplus on unrestricted reserves  
of at least £90,000, reducing the deficit to c. 
£85,000 by 31 March 2021.

The major factors within this include: 

•  �The ongoing impact of the National Lottery 
Community Foundation grant, as noted above.

•  �An additional grant from National Lottery 
Community Foundation grant of just under 
£75,000 as a result of COVID-19, the majority 
of which is for existing costs.

•  �An unrestricted COVID-19 grant of £44,300 
from Stewardship, which was conditional 
on raising a matching amount from a public 
appeal. The Charity successfully achieved this, 
resulting in unrestricted income of c. £90,000.

As a result of all the factors mentioned above, 
the Trustees are confident that the unrestricted 
reserves will be positive by the end of 2021-2022.

Notwithstanding, the Trustees have also 
identified several areas where discretionary 
expenditure can be reduced in the short  
term, should anticipated income streams fall 
below target, to enable the ongoing longevity of 
the Charity.

The Trustees have continued to be open and 
transparent with restricted funders about the 
current position and, as noted above, have 
continued to secure additional funding. Clearly, 
funders are confident that the strong leadership, 
diligent governance and improving financial 
situation will enable to Charity to continue  
in the long term.
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3.    INCOME FROM DONATIONS

							       Total
					     Unrestricted	 Restricted	 continuing 	 Discontinued 	 Total
					     funds	 funds 	 operations 	 operations	 funds
					     Year ended	 Year ended 	 Year ended 	 Year ended	 Year ended
					     31 Mar 2020	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020	 31 Mar 2020
					     £	 £ 	 £ 	 £	 £

Trusts & foundations 		  16,100	         443,750 	 459,850 	 -	 459,850 
Strategic partners 		  88,500	 - 	 88,500 	 -	 88,500 
One-off donations 		         93,900	           45,427 	 139,327	 -	 139,327 
Regular giving 		  43,997	 1,669	 45,666	 -	 45,666
Other donations		  4,700	 -	 4,700	 -	 4,700

					     247,197	         490,846 	         738,043	          -	        738,043

							       Total
					     Unrestricted	 Restricted	 continuing 	 Discontinued 	 Total
					     funds	 funds 	 operations 	 operations	 funds
					     Year ended	 Year ended 	 Year ended 	 Year ended	 Year ended
					     31 Mar 2019	 31 Mar 2019 	 31 Mar 2019 	 31 Mar 2019	 31 Mar 2019

					     £	 £ 	 £ 	 £	 £

Trusts & foundations 		  32,550	         281,171 	 313,721 	 -	 313,721 
Strategic partners 		          133,364	 -	 133,364 	 2,000	 135,364 
One-off donations 		         139,894	                  25,463 	        165,357	 44,275	 209,632 
Regular giving 		  52,192	 -	 52,192 	 4,430	 56,622
Other donations		  15,795	  -	 15,795	 -	 15,795

					     373,795 	         306,634 	             680,429	         50,705	        731,134
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2.    DISCONTINUED OPERATIONS 

Following a full review of the financial operations 
of the Charity during the previous year, the 
Trustees decided that it was no longer appropriate 
to continue to fund international work as part 
of Cinnamon Network, as there was little direct 
funding for this activity, and it was significantly 
impacting the ongoing financial stability of the 

UK operations. It was also appropriate for this 
work to separate into an unconnected charity as 
it hopefully allowed it to grow and attract funding 
from other sources.

As a result, as it was a material financial 
activity within the Charity it was reflected as a 
discontinued operation in the prior year accounts 
and a full comparative Statement of Financial 
Activities is shown below.

					     Unrestricted	  Restricted	 Total	 Discontinued	 Total  	

			   		  funds 	 funds 	 continuing	 operations	 funds

				    	 Year ended 	 Year ended 	 operations	 Year ended	 Year ended

				    	 31 Mar 2019	 31 Mar 2019 	 Year ended	 31 Mar 2019	 31 Mar 2019

							       31 Mar 2019	

				    Notes 	 £ 	 £ 	 £	 £	 £ 

Income from

Donations		  3	         373,795	         306,634 	    680,429	 50,705	         731,134

Charitable activities	 4	 13,990	 94,030 	       108,020	 -	          108,020

Investments		  853 	 - 	       853	 -	          853

Total income 		          388,638 	               400,664	          789,302	 50,705	           840,007

Expenditure on:

Raising funds 	 5 & 6 	         141,478	                    74,730	        216,208	 -	  216,208        

Charitable activities							     

Micro-grants 	 5 & 7 	                     55,456 	                    94,676	          150,132	  -	           150,132	

Church & societal engagement	 5 & 7 	         102,424	        209,302	               311,726	 -	        311,726 

Volunteer leadership training	 5 & 7 	                    16,415	 11,420	                   27,835	  -	          27,835	

Project support & incubation 	 5 & 7	                          77,466	         109,172	               186,638	 - 	        186,638	

Cinnamon International 	 5 & 7 	 -	 -	 -	 163,843	 163,843	

	

Total charitable activities 		         251,761	 424,570	 676,331	                    163,843	              840,174

Total expenditure 		  393,239	                499,300	 892,539	 163,843	      1,056,382 

Net income/(expenditure) 		  (4,601)	         (98,636)	 (103,237)	            (113,138)	    (216,375) 

Transfer between funds	 11	 (113,138)	  -	         (113,138)	              113,138	     -	

 

Net movement in funds	 11 & 12  	 (117,739)	              (98,636)	      (216,375)	     -	  (216,375)

Reconciliation of funds:	  

Total funds brought forward 	 11 & 12	 4,716	        317,688	        322,404	  -	 322,404

 

Total funds carried forward 	 11 & 12 	        (113,023)	               219,052	        106,029 	  -	       106,029



5.    TOTAL EXPENDITURE

				    Grants to	 Direct 	 Direct 	 Indirect 	 Total
				    institutions	 staff costs 	  other costs 	 costs 	 funds
				    Year ended	 Year ended 	 Year ended 	 Year ended 	 Year ended
				    31 Mar 2020	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020	
				    £	 £ 	 £ 	 £ 	 £ 

Raising funds 	 -	 51,181 	 18,439	 25,513 	 95,133

Charitable activities

Micro-grants 	 66,800	 - 	 1,660	 25,088 	 93,548
Church & societal engagement	 -	  168,151 	 74,793	  89,029 	 331,973	
Volunteer leadership training  	 - 	 12,972 	 -	 4,754 	 17,726	
Project support and incubation	 77,737	 3,277 	 93,906	 64,101	 239,021

				    144,537	         235,581 	 188,798 	        208,485 	 777,401

				    Grants to	 Direct 	 Direct 	 Indirect 	 Total
				    institutions	 staff costs 	 costs 	 costs 	 funds
				    Year ended	 Year ended	 Year ended 	 Year ended 	 Year ended
				    31 Mar 2019	 31 Mar 2019 	 31 Mar 2019 	 31 Mar 2019	 31 Mar 2019
				    £	 £ 	 £ 	 £ 	 £

Raising funds 	 -	 85,905 	 62,106	 68,197 	 216,208

Charitable activities

Micro-grants 	 78,000	 24,777 	 -	 47,355	 150,132	
Church & societal engagement	 -	 113,543 	 99,858	 98,325	        311,726	
Volunteer leadership training	 -	 17,134 	 1,921	 8,780 	 27,835	
Project support and incubation 	 66,816	 13,660 	 47,292	 58,870 	 186,638	
Cinnamon International 	 -	 64,814 	 47,350	 51,679 	 163,843

				           144,816	 319,833 	        258,527	 333,206 	     1,056,382

The Cinnamon Network – Notes to the Financial Statements  
for the Year Ended 31 March 2020 

Indirect costs, including governance costs, which 
cannot be directly attributed to activities, are 
allocated proportionate to total direct costs allocated 
to each project area.

An analysis of costs of raising funds split between 
restricted and unrestricted funds can be found in 
note 6.

An analysis of charitable activities split between 
restricted and unrestricted funds can be found in 
note 7.

More details on the breakdown of grants to 
institutions is available on request from the Charity.
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4.    INCOME FROM CHARITABLE ACTIVITIES

							       Total
					     Unrestricted	 Restricted	 Continuing 	 Discontinued 	 Total
					     funds	 funds 	 operations 	 operations	 funds
					     Year ended	 Year ended 	 Year ended 	 Year ended	 Year ended
					     31 Mar 2020	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020	 31 Mar 2020
					     £	 £ 	 £ 	 £	 £

Partnership agreements 		  -	         30,676 	         30,676	 -	         30,676 
Christian Funder’s Forum		  -	 21,000	 21,000 	 -	 21,000 
Consultancy and speaking income	        19,576	           - 	 19,576	 -	 19,576
Residential contributions 	        	 5,171	 -	 5,171	 -	 5,171

					               24,747	         51,676 	         76,423	          -	        76,423

							       Total
					     Unrestricted	 Restricted	 continuing 	 Discontinued 	 Total
				    	 funds	 funds 	 operations 	 operations	 funds
				    	 Year ended	 Year ended 	 Year ended 	 Year ended	 Year ended
				    	 31 Mar 2019	 31 Mar 2019 	 31 Mar 2019 	 31 Mar 2019	 31 Mar 2019

				    	 £	 £ 	 £ 	 £	 £

Partnership agreements 		  13,890	         88,125 	 102,015 	 -	 102,015 
Christian Funder’s Forum 		          -	 5,905 	 5,905 	 -	 5,905 
Cinnamon Faith Action  
Audit contributions		        -	                  - 	        -	 -	 -
Training contributions		  100	 -	 100 	 -	 100 

					     13,990	        94,030 	          108,020	          -	        108,020
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						      Total
				    Unrestricted	 Restricted 	 continuing 	 Discontinued 	 Total
				    funds	 funds 	  operations 	 operations 	 funds
				    Year ended	 Year ended 	 Year ended 	 Year ended 	 Year ended
				    31 Mar 2020	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020 	 31 Mar 2020	
				    £	 £ 	 £ 	 £ 	 £ 

Direct staff costs 	 51,181	 - 	 51,181	 - 	  51,181
Direct other costs	 18,439	 -	 18,439	 -	 18,439
Indirect costs	 25,513	 -	 25,513	 -	 25,513

				    95,133	         - 	 95,133 	         - 	 95,133

						      Total
				    Unrestricted	 Restricted 	 continuing 	 Discontinued 	 Total
				    funds	 funds 	  operations 	 operations 	 funds
				    Year ended	 Year ended 	 Year ended 	 Year ended 	 Year ended
				    31 Mar 2019	 31 Mar 2019 	 31 Mar 2019 	 31 Mar 2019 	 31 Mar 2019	
				    £	 £ 	 £ 	 £ 	 £ 

Direct staff costs 	 21,819	 64,086 	 85,905	 - 	  85,905
Direct other costs	 58,426	 3,680	 62,106	 -	 62,106
Indirect costs	 61,233	 6,964	 68,197	 -	 68,197

				    141,478	         74,730 	 216,208 	         - 	 216,208

Indirect costs can be split as follows:

							       Total funds 	 Total funds 	
						      	 Year ended 	 Year ended
							      31 Mar 2020 	 31 Mar 2019
							       £ 	 £

Organisational leadership 				    109,112	 172,535 
Finance and administration 				              40,993 	 37,277 
Communications				    40,214 	 89,739 
IT support 				     9,211 	 8,462
Governance 				    8,955 	 25,193 
							     

							       208,485 	 333,206 
 
 
 
 
 
 

Governance costs consists of: 
							       Total funds 	 Total funds	
						      	 Year ended    	 Year ended
							      31 Mar 2020 	 31 Mar 2019
							       £ 	 £

Statutory audit				    5,000	 5,000
Statutory audit – additional costs relating to prior year			    - 	 5,763
Legal costs				    2,781	 4,925
Advisory Council				    -	 7,080
Other costs				    1,174	 2,425

							       8,955	 25,193

Within organisation leadership in the current period 
there are £111,944 of staff costs (2019: £163,676).

The Cinnamon Networks – Notes to the Financial Statements 
for the Year Ended 31 March 2020

Cinnamon Network, charity no. 1156985  
Annual Report 1 April 2019 – 31 March 2020

Cinnamon Network, charity no. 1156985  
Annual Report 1 April 2019 – 31 March 2020

FIN
AN

CIA
L S

TA
TE

ME
NT

S

FIN
AN

CIA
L S

TA
TE

ME
NT

S

4544

The Cinnamon Networks – Notes to the Financial Statements  
for the Year Ended 31 March 2020
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7.    CHARITABLE ACTIVITIES 
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					     Unrestricted	  Restricted

	 Total
	 Discontinued 	 Total  	

			   		  funds 	 funds 	
continuing

	 operations	 funds
				    	 Year ended 	 Year ended 	

operations
	 Year ended	 Year ended

				    	 31 Mar 2020	 31 Mar 2020 	
Year ended

	 31 Mar 2020	 31 Mar 2020
							     

31 Mar 2020

					     £ 	 £ 	 £	 £	 £ 

Micro-grants

Grants to institutions		  -	                  66,800 	              66,800	 -	                   66,800

Direct staff costs		  1,327 	 333 	       1,660	 -	          1,660 

Indirect costs		  20,053 	 5,035	 25,088	 -	          25,088

Micro grants		          21,380 	                72,168	 93,548	 -	             93,548

Church & societal engagement

Direct staff costs		  48,656	                 119,495 	            168,151	 -	          168,151

Direct other costs		  15,477 	 59,316 	 74,793	 -	          74,793 

Indirect costs		  56,341 	 32,688 	       89,029	 -	           89,029

Church & societal engagement		  102,474	 211,499	 331,973	 -	 331,973

Volunteer leadership training

Direct staff costs		   3,951	 9,021	 12,972	 -	         12,972

Direct other costs		  -	 -	 -	 -	         - 

Indirect costs		  3,800 	           954	 4,754	 -	          4,754

Volunteer leadership training		                    7,751 	               9,975	           17,726	 -	            17,726

Project innovation and support

Grants to institutions		  -	 77,737	 77,737	 -	 77,737

Direct staff costs		  2,302 	 975	 3,277	 -	 3,277 

Direct other costs		  41,268	 52,638	 93,906	 -	 93,906

Indirect costs		  45,024 	                19,077	 64,101	 -	 64,101

Project innovation and support		          88,594 	               150,427	           239,021	 -	             239,021

Total charitable activites		         238,199	        444,069	 682,268	 -	 682,268

					     Unrestricted	  Restricted	

Total

	 Discontinued	 Total  	

					     funds 	 funds 

	 continuing

	 operations	 funds

					     Year ended 	 Year ended 	

operations

	 Year ended	 Year ended

					     31 Mar 2019	 31 Mar 2019 

	 Year ended

	 31 Mar 2019	 31 Mar 2019

							     

31 Mar 2019

					     £ 	 £ 	 £	 £	 £ 

Micro grants

Grants to institutions		  -	                  78,000  	              78,000 	 -	                   78,000 

Direct staff costs		  16,923 	  7,854 	       24,777	 -	          24,777 

Indirect costs		  38,533 	 8,822	  47,355	 -	           47,355

Micro-grants		                     55,456	                  94,676	 150,132	 -	             150,132

Church & societal engagement

Direct staff costs		  -	                113,543 	            113,543	 -	          113,543

Direct other costs		            23,603 	 76,255 	 99,858	 -	          99,858 

Indirect costs		  78,821 	 19,504 	       98,325	 -	            98,325

Church & societal engagement		   102,424	 209,302	 311,726	 -	 311,726

Volunteer leadership training

Direct staff costs		  6,778	 10,356	 17,134	 -	         17,134

Direct other costs		  1,921	 -	 1,921	 -	         1,921

Indirect costs		  7,716	 1,064	 8,780	 -	         8,780 

Volunteer leadership training		  16,415	                 11,420	           27,835	 -	           27,835

Project innovation & support

Grants to institutions		  -	 66,816	 66,816	 -	 66,816

Direct staff costs		  - 	 13,660	 13,660	 -	 13,660 

Direct other costs		  28,769	 18,523	 47,292	 -	 47,292 

Indirect costs		  48,697	 10,173	 58,870	 -	         58,870 

Project innovation & support		          77,466 	               109,172	           186,638	 -	             186,638

Cinnamon International

Direct staff costs		   -	 -	 -	 64,814	 64,814

Direct other costs		  -	 -	 -	 47,350	 47,350 

Indirect costs		  - 	          -	 -	 51,679	 51,679

Cinnamon International		                    -	                -	           -	 163,843	 163,843

Total charitable activites		  251,761	        424,570	 676,331	 163,843	 840,174
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9.    DEBTORS AND PREPAYMENTS

						       	 Total funds	 Total funds
						       	 Year ended 	 Year ended
							       31 Mar 2020 	 31 Mar 2019

							       £ 	 £

Gross salaries			   	 315,291	 438,035	

Employer’s NIC			   	 22,942	 36,712	

Employer’s pension 				    9,342 	 8,762

							       347,575 	 483,509

						       	 Total funds	 Total funds
						       	 Year ended 	 Year ended
							       31 Mar 2020 	 31 Mar 2019

							       £ 	 £

Accounts receivable			   	 15,570	 35,210	

Employer’s NIC			   	 3,892	 11,783	

Employer’s pension 				    1,687 	 1,149

							       21,149 	 48,142

The Cinnamon Network – Notes to the Financial Statements  
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The average headcount during the period was 15 persons 
(2019: 18 persons).

No employees received employee benefits between 
£60,000 & £69,999 (2019 : 1 employee)

The total remuneration paid to key management 
personnel during the year was £96,697 (2019: £209,993).
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8.    STAFF COSTS 10.    CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

							       Total funds 	 Total funds	
						      	 Year ended    	 Year ended
							      31 Mar 2020 	 31 Mar 2019		
							       £ 	 £

Accounts and staff expenses payable				    18,978	 25,451
Accruals					    9,267	 15,499
Grants payable				    44,000	 41,000
Credit card 				    -	 1,170
Net salaries control account				    -	 5,103
PAYE control account				    6,934	 9,539
Pension control account				    1,834	 1,422

							       81,013	 99,184



			   	 Balance 	 Income 	 Expenditure 	 Transfers 	 Balance
				    brought 	 for the 	 in the 	 between 	 carried
				    forward 	 Year ended 	 Year ended 	 funds 	 forward
				    Year ended	 31 Mar 2020	 31 Mar 2020	 Year ended	 Year ended
				    31 Mar 2020			   31 Mar 2020	 31 Mar 2020
				    £ 	 £ 	 £ 	 £	 £ 

Unrestricted funds 	 (113,023)  	         272,683 	 (333,332) 	 (800)	 (174,472)	
 
Restricted funds

	 Community Transformation
		  National Lottery  
			   Community Fund	 -	 222,091	 (98,745)	 -	 123,346	
		  United Kingdom	 2,000	 3,000	 (5,000)	 -	 -
		  England & Wales 	 10,000 	 - 	 (10,000) 	 -	 - 
		  England 	 6,000	 70,000 	 (54,000) 	 - 	 22,000	
		  Ireland	 -	 7,836	 (7,836)	 -	 - 
		  Wales 	 - 	 2,000 	 (2,000)	 - 	 -	
		  Cambridgeshire	 27,020	 -	 (16,680)	 -	 10,340	
		  Cheshire 	 20,164	 - 	 (16,164) 	 - 	 4,000	
		  Cumbria	 -	 -	 (800)	 800	 - 
		  Hampshire	 8,000	 - 	 (4,000) 	 - 	 4,000	
		  London	 15,018	 10,000	 (17,518)	 -	 7,500	
		  Thames Valley	 6,725	 -	 (6,725)	 -	 -	
		  West Berkshire	 - 	 30,676 	 (10,338) 	 - 	 20,338 
			 
	 Cinnamon Faith Action Audits	 -	 10,000	 -	 -	 10,000

	 Partnership development 	 20,651 	 42,163	 (41,733) 	 - 	 21,081

	 Project Support & Incubation	 102,710 	 122,087 	 (150,427) 	 - 	 74,370

	 Cinnamon International	 - 	 1,669 	 (1,669) 	 - 	 -

	 Christian Funders Forum 	 764	 21,000	 (434) 	 - 	 21,330

Restricted funds 	 219,052 	 542,522	       (444,069) 	 800 	 318,305 
 
Total funds – continuing operations 	      106,029	 815,205 	       (777,401) 	 - 	 143,833 
 
Discontinued operations 	 - 	 -	 - 	 -	 - 
 
Total funds 	         106,029	 815,205 	 (777,401)	 - 	 143,833

11.    ANALYSIS OF CHARITY FUNDS
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				    Balance 	 Income 	 Expenditure 	 Transfers 	 Balance
				    brought 	 for the 	 in the 	 between 	 carried
				    forward 	 Year ended 	 Year ended 	 funds 	 forward
				    Year ended	 Y31 Mar 2019	 31 Mar 2019	 Year ended	 Year ended
				    31 Mar 2019			   31 Mar 2019	 31 Mar 2019
				    £ 	 £ 	 £ 	 £	 £ 

Unrestricted funds 	 4,716 	 388,638 	 (393,239) 	       (113,138)	 (113,023)

Restricted funds

	 Community Transformation
		  Big Lottery program	 47,270	 -	 (47,270)	 -	 -
		  United Kingdom	 -	 17,000	 (15,000)	 -	 2,000	
		  England & Wales 	 10,000	 -	 -	 -	 10,000 
		  England 	 -	 70,000	 (64,000) 	 - 	 6,000	
		  Ireland	 -	 24,675	 (24,675)	 -	 - 
		  Scotland 	 10,000	 -	 (10,000)  	 - 	 -	
		  Wales 	 6,250 	 11,250 	 (17,500)	 - 	 -	
		  Avon & Somerset	 2,000 	 -	 (2,000)	 -	 -
		  Cambridgeshire	 - 	 29,750	 (2,730)	 -	 27,020
		  Cheshire	 -	 38,500	 (18,336)	 -	 20,164	
		  Cumbria	 (4,000)	 10,350 	 (6,350) 	 - 	 -	
		  Hampshire	 14,000	 -	 (6,000)	 -	 8,000 
		  London	 -	 17,500	 (2,482)	 -	 15,018 
		  Sussex	 2,000	 -	 (2,000)	 -	 - 
		  Thames Valley	 19,525	 9,525	 (22,325)	 -	 6,725 
		  West Midlands	 -	 800	 (800)	 -	 -

	 Health & Innovation Research	 114,907	 -	 (114,907)	 -	 -

	 Partnership development 	 19,681 	 41,296	 (40,326) 	 - 	 20,651

	 Project Support & Incubation	 74,125 	 124,113 	 (95,528) 	 - 	 102,710

	 Christian Funders Forum 	 1,930	 5,905	 (7,071) 	 - 	 764

Restricted funds 	 317,688 	 400,664	 (499,300) 	 - 	 219,052

Total funds – continuing operations 	 322,404	 789,302 	       (892,539) 	 (113,138) 	 106,029

Discontinued operations 	 - 	 50,705	 (163,843) 	 113,138 	 -

Total funds 	 322,404	 840,007 	       (1,056,382) 	 - 	 106,029

Community Transformation funds are for the work 
in the relevant geographical areas with both church 
and civic group engagement, including micro-grants 
to projects.

Cinnamon Faith Action Audit funds are 
for developing online tools to enable local 
communities to carry out .

Partnership development funds are for developing 
the work with local police forces and other 
statutory services.

Programme Support & Incubation funds are  
for use with this area of the Charity’s work.

Health & innovation research funds are for  
use within specific research projects being  
led by Cinnamon.

Christian Funders’ Forum is for the work the 
Charity does to facilitate this group including  
the annual awards ceremony. 



12.    ANALYSIS OF NET ASSETS BETWEEN FUNDS

						      Unrestricted 	 Restricted 	 Total
						      funds 	 funds 	 funds
						      Year ended	 Year ended	 Year ended
						      31 Mar 2020	 31 Mar 2020	 31 Mar 2020
						      £ 	 £ 	 £ 

Current assets 			            (133,459)	 358,305	         224,846 
Current liabilites 			            (41,013) 	          (40,000) 	          (81,013)

						            (174,472)	 318,305 	 143,833

					     	 Unrestricted 	 Restricted 	 Total
						      funds 	 funds 	 funds
						      Year ended	 Year ended	 Year ended
						      31 Mar 2019	 31 Mar 2019	 31 Mar 2019	
						      £ 	 £ 	 £ 
 
Current assets 			   (27,839) 	 233,052 	 205,213 
Current liabilites			   (85,184)	 (14,000) 	       (99,184)

					     	 (113,023)	 219,052	 106,029
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13.    TRUSTEE REMUNERATION

No trustee received remuneration nor reimbursement 
of expenses in the year (2019:£Nil). 

14.    RELATED PARTY TRANSACTIONS

 
During the current and prior period the following 
related party transactions were carried out:

The Jericho Foundation

Martin Warner, who is now Chair of the Board 
of Trustees, but previously chaired the finance 
sub-committee is also a trustee of The Jericho 

Foundation who have been used as a venue for 
meetings and volunteer leadership training for the 
past few years. The total value of the room hire paid 
for in the current period is £Nil (2019: £476)

Unrestricted donations

During the period, total unrestricted donations from 
the trustees amounted to £32,804 (2019: £27,262).

The Cinnamon Network – Notes to the Financial Statements  
for the Year Ended 31 March 2020

15.    GUARANTEES AND SECURED CHARGES
 
As of at 31 March 2020 the Charity did not have 
any outstanding guarantees to third partners  
nor any debts secured against assets of the  
Charity (2019: £NIL). 

The Cinnamon Network:

Charity Number 1156985 
Scottish Charity Registration no. SC047733
Registered in England and Wales on 8 May 2014

Bankers: 

Barclays
2 Victoria Street
London
SW1H 0ND 

Financial Accountant:

Andy Nash Accounting and Consulting
Units 24 & 25, Goodsheds Container Village
Hood Road
Barry
CF62 5QU 

Independent Auditor:

Haines Watts 
Milton House 
Gatehouse Road 
Aylesbury
HP19 8EA

Trustees:

Martin Warner
Darren Mitchell
Belinda Smith

Cinnamon Leadership Team during 2018/2019:

Mike Royal  
Amanda Bindon 
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Dalton House,  

60 Windsor Avenue,  

London, SW19 2RR

team@cinnamonnetwork.co.uk

www.cinnamonnetwork.co.uk

To serve the nation

© Cinnamon Network
Registered Charity no. 1156985


