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1. Introduction

It was clear from anecdotal evidence, as well as church reports (such as the
Church of England’s Building Hope Together report, 2020) that the Church in
the UK was facing significant issues in the wake of Covid19. These included
the reduced ability of churches to work in their communities; challenges posed
by hybrid online and in-person worship; and uncertainty around the different
kind of support that may be needed in the coming months and years.

Cinnamon’s senior leadership team therefore decided to commission a Church
Engagement report in 2021-22 to understand the challenges faced by churches
and church leaders at this time. The primary focus was to find out whether
Cinnamon’s primary strategy was still relevant for the post-Covid19 Christian
world, and whether Cinnamon should focus on different areas in their efforts to
equip local churches to engage with their communities.

The research would take three phases:

* A desk-based research phase examining relevant literature relating to the
question. Afterwards, any further relevant literature might be
incorporated.

* A focus group phase, where focus groups comprising of charity leaders,
church leaders and activists would be asked specific questions.

* An online questionnaire, to be made publicly available through the
Cinnamon Connect platform.

1.1. The Research Question

The main research question was posed in the Autumn of 2021: What are the
most pressing issues that churches are facing today?

The unspoken implication therefore being: can, or indeed should, Cinnamon
Network try to help churches to address those issues?

An initial proposal was drafted, and then the research was approved by the
senior leadership team at Cinnamon. The initial dates, which were drafted
during October - November 2021, were overly ambitious (i.e. to report at the
end of March), so the timeline was adjusted accordingly.

An 1nitial discussion was held with Cinnamon Advisors at a retreat in

Bromsgrove at the end of January 2021, before the focus group questions were
fully formed (see Methods).
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1.2. Research Timeline

Cinnamon Research 2022
04/03/2022 @ ¢
David Simmons ClNﬁmON
25 Nov 2021 22 Jul 2022 Q Q '3

Primary and Ongoing Literature... 25 Nov 20... 31May 20... _

Advisors Residential 1Feb 2022 1Feb 2022 ’ Advisors Residential

Focus Group Field Work with Ad... 15 Mar 2022 11 Jul 2022 Focus Group Field Work with Advisors

Southern Focus Group 15 Mar 2022 15 Mar 2022 ’ Southern Focus Group

Scottish Focus Group 23 Mar 20... 23 Mar 20... 0 Scottish Focus Group

Northern Focus Group 29 Mar 20... 29 Mar 20... Northern Focus Group

Midlands Focus Group 30 Mar 20... 30 Mar 20... ’ Midlands Focus Group

Funders' Focus Group 31 Mar 20... 31 Mar 20... ‘ Funders' Focus Group

Informal Groups (extra data) 1Apr 2022 2 May 2022 — Informal Groups (extra data)

Online Survey launch & data coll... 31Mar 20... 31May 20... Online Survey launch & data collection—

Transcription and Writing up 1Feb 2022 22 Jul 2022

Launch Date & Function 22 Jul 2022 22 Jul 2022 Launch Date & Function‘

2. Methods

It was decided that online focus groups would be the main source of qualitative
data for this study, supplemented by an online questionnaire which church
leaders and activists could complete anonymously, in five to ten minutes.

After some consultation with Cinnamon staff, the questions which would be put
to the focus groups were ultimately decided by David Simmons, Paul Garratt,
Director of Business Development, Diane McWilliam (Co-Head of Church
Engagement & Church Advisor Scotland) and Gareth Brown (Co-Head of
Church Engagement & Advisor — Midlands & East Anglia).

The questions put to the focus groups and the online questionnaire are in the
Appendix.
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2.1. Focus Groups

None of the overall participant numbers include the focus group host, or the researcher David Simmons.

Date Location Focus Group Host | Participants Nature Number | Length
09/03/22 | Hoddesdon | Diane McWilliam | Cinnamon Recommended Project Leaders | In person [ 4 31:43
09/03/22 | Hoddesdon | Jonny Gios Cinnamon Recommended Project Leaders | In person | 6 28:08
09/03/22 | Hoddesdon [ Mat Eason Cinnamon Recommended Project Leaders [ In person |5 26:15
09/03/22 | Hoddesdon | Nick Amis Cinnamon Recommended Project Leaders [ In person |5 27:11
09/03/22 | Hoddesdon | David Simmons Cinnamon Recommended Project Leaders | In person |5 23:53
09/03/22 | Hoddesdon [ Mark Kitson Cinnamon Recommended Project Leaders [ In person |5 19:12
15/03/22 | Online Mat Eason South England Church Leaders Online 4 50:06
23/03/22 | Glasgow Diane McWilliam [ Scottish Church Leaders In person | 5 53:59
25/03/22 | Online David Simmons Cinnamon Staff Members and Advisors Online 5 53:45
29/03/22 | Online Jonny Gios North England Church Leaders Online 6 46:34
20/03/22 | Online Gareth Brown West Midlands Church Leaders Online 2 25:10
31/03/22 | Online Paul Garratt Funders Online 3 41:06
31/03/22 | Online Gareth Brown Midlands and East Anglia Church Leaders | Online 4 1:08:55
04/04/22 | Online Gareth Brown East Midlands Church Leaders Online 2 55:40
07/04/22 | Online Paul Garratt Funders Online 1 28:21

The initial focus groups were conducted at a residential for leaders of Cinnamon Recommended Projects at High Leigh in

Hoddesdon in March 2022. Subsequent groups were conducted online for ease of access, except for the group in Glasgow,
where the participants were already convened at the Tron Centre for an advisory panel. The online meetings were booked

for an hour, only one exceeded that. Each focus group was recorded on a handheld microphone, as well as online (using

Zoom).
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2.2. Questionnaire Methods

An online questionnaire was created using Formidable Forms on WordPress,
and hosted on the Cinnamon Connect online platform. It was launched on 4
April, 2022. It took some time to gain traction, as this coincided with Easter
school holidays. In the end, the deadline was extended to allow for more
participation from Wales and Northern Ireland. The questionnaire itself is
included in the Appendix and analysed in a separate section.

2.3. Processing the Data

All focus group data were processed through a recording, uploaded to Otter
transcription software, checked and amended by the researcher David Simmons,
then carried into Quirkos qualitative analysis software, where it was parsed into
several themes for ease of analysis. The questionnaire data were analysed using
Excel pivot tables and charts.

2.4. Limitations of the Study

Any study of this nature can be hampered by limitations of sample selection.
Because the respondents were known to Cinnamon, they are by extension
people who are sympathetic to the needs of their local community, and place
importance of meeting those needs. In addition, the researcher, David Simmons,
has worked for Cinnamon since 2013.
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3. Literature Review

3.1. Introduction

It was agreed that a review of current literature relating to the state of the
Church post-Covid19 would be carried out before the main focus group field
work began. The literature was carefully selected: only papers from the UK
written in the past two years - since the beginning of the pandemic - would be
considered, unless otherwise relevant. Attention was given to papers that
focused on churches’ delivery of community public services rather than those
that majored on the relationship between the priest and the worshiper in the
context of online worship, of which there are many.

3.2. Search Terms

The primary search engine for this literature review was Google Scholar. The
literature review search terms were therefore as follows:

X Advanced search n

Find articles

with all of the words church uk christian

with the exact phrase
with at least one of the words
without the words veterinary

where my words occur ® anywhere in the article
in the title of the article
Return articles authored by
e.g., "PJ Hayes" or McCarthy

Return articles published in
e.g., J Biol Chem or Nature

Return articles dated between 2020 — 2021
e.g., 1996

Following this search, it became necessary to omit the word “veterinary”, since
a researcher by the name of Church is a prominent and prolific veterinary
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researcher. In order to eliminate many articles about the theological nature of
the online sacrament, the words “social action” was added, so as to focus on that
particular aspect of a church’s life.

X Advanced search n

Find articles

with all of the words | church uk christian |

with the exact phrase social action

with at least one of the words coronavirus

without the words veterinary

where my words occur ® anywhere in the article
in the title of the article

Return articles authored by
e.g., "PJ Hayes" or McCarthy

Return articles published in
e.g., J Biol Chem or Nature

Return articles dated between 2020 — 2022
e.g., 1996

In the end, some 36 papers were read, annotated, and considered, with three set
aside as less relevant. The papers were loaded into Zotero literature analysis
database, read and annotated.

3.3. Themes in the Literature

There were a few key themes which were present throughout the literature,
which echo later themes which were raised in the focus groups .
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a. The Nature of Church

A very strong theme which is present in the literature (as well as the research
responses throughout this project) is concerned with the nature of church itself.
This is an area which will be considered later, but it is covered in a few places
in the literature.

One particularly strong voice in this arena is that of Ed Silvoso, whose book
Ekklesia asks a fundamental question which lies at the heart of Church
existence:

“And why ... does it appear that the Church’s influence on social matters
today is progressively diminishing? How can this be the case if Jesus
assured His followers of two dynamic truths: that when He is lifted up, all
men would be drawn to him, and that we will do greater works that He
did? Could it be that in our generation, the fulness of the real Jesus has
yet to be discovered, as well as the actual depth of our call as

ministers? ”(Silvoso, 2017:13).

So, within the context of this literature and this study, what is the nature of
church, and is it fulfilling its primary function in the 21 Century world? The
Anglican Alliance put it succinctly, when people were faced with closed church
buildings during lockdown - the Church is not closed, only the buildings
(Anglican Alliance, 2020:2). Birdsall et al (2021) determine that the Church’s
role has to be focused on the outward community as well as the inward one (p.
3). The authors go on to describe the effect of the pandemic upon local
churches, with many church finances being in a critical state (p. 16). One
respondent in the study sums up their re-evaluated priorities, which have been
highlighted during the pandemic:

“Either we stay in a rut”, he says, “or we reinvent ourselves by
understanding what is crucial here... sharing God’s love.” (Birdsall et
al, 2021: 19)

The authors assert that 37% more church leaders have become involved in
social action since the start of the pandemic (p.29). Dyas and Giles (2021)
discuss several key elements for churches going forward, among which are
recognising the importance of churches as places to heal, reflect, and as
community hubs, finance, and greater flexibility to deliver provision. Gramatki
et al (2020) capture the quote “fogether, the UK'’s church buildings provide the
social glue that keeps our communities together. They are the safety net that
stops our most vulnerable people falling through the cracks” (p.5). Of course
we may want to consider whether that safety net is restricted only to church
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buildings? Their report was specifically about building use; so that is
understandable. Llewellyn & Donoghue, 2020 assert that 90% of churches
surveyed “supported the vulnerable’ during the height of the Covid19
pandemic (p.2). That said, the authors then went on to say that 99% of churches
experienced organisational hardship due to loss of revenue post-lockdown (p.
11).

Pillay (2020) takes the Covid19 pandemic and asks fundamental questions
about the nature of the church, in some ways not dissimilar to Silvoso. Perhaps
the severe legal restrictions of lockdown enabled the Church to pivot, and find
new ways of expressing practical care in their communities:

“Covidl9 has inadvertently raised the question of what it means to be
church (body of Christ) without going to church (place of worship). It has
called into question our understanding of church as an institution which
is usually associated with buildings, offices, organisational
arrangements, budgets, ministry, leaders, theology, doctrine and
visibility. Perhaps Covidl9 is teaching us what it means to be the church

invisible since churches are not allowed to meet physically” (Pillay,
2020: 271).

b. The Stresses of Leadership

In 2022, the Barna Group conducted two surveys, covering 923 responses (it is
not clear whether some of the respondents completed the survey more than
once). The sample was minimally weighted to ensure a fair representation
across all denominations, regions, and churches of varying sizes. The findings
were troubling, to say the least. The number of pastors and leaders who had
considered resigning by March 2022 were 42%, citing reasons as diverse as
stress, loneliness and political division (Summary, p.1). Out of the number who
did not consider resignation, “the immense stress of the job” enabled them to
understand the percentage of pastors who had seriously considered leaving. The
authors debate whether the pastors who “hold on” have a more solid anchor to
their calling (p.2). Nevertheless, the leaders who have not considered
resignation acknowledge the immense pressures of the job.

Pastoring pastors has emerged as one of the key factors in this study (see later
section on Overwhelmed Leaders); the need for pastors to have someone else
who is either a peer, or senior to them, to turn to when the job threatens to
become too much.
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c. Overall Poverty

Poverty has increased year on year since the coalition government’s austere
response to the global financial crash of 2008. This response resulted in
unprecedented central cutbacks (which the coalition government termed
‘savings’ - see next point), which in turn caused a constriction of the voluntary
sector, the one area which was designed to respond to such crises in
communities (Baker et al, 2021:7). The authors of that paper then go on to
highlight the historical response of faith groups to such extreme conditions
(p-50). Wilson & Slavin (2021) challenge the coalition government’s use of the
word “savings”, commenting that:

“...savings are those who have benefited from tax reductions with an
inevitable and significant contribution to inequality, making the UK both
one of the richest and one of the most unequal countries on the planet”
(Wilson & Slavin, 2021: 14).

Birdsall et al (2021) chart the increase of church responses to poverty, showing
that in 2011, 44% of church leaders agreed that ‘tackling poverty is a
fundamental part of the mission for our church’, but by 2021 that figure has
increased to 65% (p.3). In line with many of the responses to this review, the
authors note that available funding is a constricting factor in the church
response:

“... in their open-ended responses nearly half [of the church leaders
surveyed] said they are concerned about inadequate funding for the year
ahead” (Birdsall et al, 2021:16).

Dyas and Giles (2021) speak about the frustration many leaders find when
trying to serve the needy in their communities (p.4), yet the authors also state
that:

“The pandemic has demonstrated the speedy, locally relevant,
entrepreneurial, and creative ways in which faith groups can respond as
partners in an emergency’ (Dyas and Giles, 2021: 6).

This 1s also borne out in later sections of this research. Part of that
“entrepreneurial response” is discussed in other research, such as by Wier
(2014), who remarks on the increase of innovative church-based social action
projects which have arisen in the early 21 Century to tackle many social ills in
the UK.
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A study by the Catholic Caritas Social Action Network surveyed 246 parish
priests, who reported a loss of church volunteers during Covid19, and a need for
greater support to improve links to civic organisations. Those parishes
“reported steep increases in isolation and material destitution during the
pandemic in 2020 (Caritas 2022. Summary: 4).

Gramatki et al (2020) list some of the areas of social deprivation in which
church based social action projects are active:

“Food banks. Youth groups. Drug and alcohol support clinics. After-
school care. Mental health counselling. Church buildings house a
growing number of essential activities and services. Together, the UK’s
church buildings provide the social glue that keeps our communities
together. They are the safety net that stops our most vulnerable people
falling through the cracks” (cited in Gramatki et al, 2020:5 - see also the
previous section on The Nature of the Church).

d. Food Poverty

Many responses to the interview and focus group data reflect the prevalence of
food poverty in the UK. According to Trussell Trust statistics, there were
40,000 food parcels distributed during the coalition government years (2010-
15), and these have increased to 1.5 million since that time: an increase of
3,900% (source: charity works website, 2019). As a rough estimator of food
poverty, that is a catastrophic statistic by anyone’s standards. Also note that
Trussell Trust food banks are only a proportion of the whole number in the UK.

Birdsall et al (2021) now state that nearly 8 out of 10 churches run some form of
food bank, whether alone or as part of a community partnership (p.3). Gramatki
et al made the intriguing declaration that there are now more food banks in the
UK than McDonald’s outlets (p.5), serving some 5 million meals per day to
people in need (Llewellyn & Donoghue, 2020: 3).

e. Childhood Poverty
Childhood poverty, as well as food poverty, is a measure of general poverty in
the UK. In their report, examining the effect of Covid19 on poverty provision in

the UK, Wilson & Slavin (2021) make the following statement:

“As we emphasised in our May report, ‘the effects of austerity across all
public services...has made the challenging effects of Covidl9 all the
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more difficult.” A measure of these effects, according to the Children’s
Commissioner’s ‘Annual Report 2019-20°, ‘pre-virus - four million
children were living in poverty in England an increase of 600,000 since
2010/11. 72% were from in-work households compared to 58% in
2010/11° (Children’s Commissioner, 2020) Little wonder when, it was
reported that in 2018, £37 billion had been cut from working-age
benefits” (The Guardian, 2018).

In addition to physical poverty, from a church perspective, spiritual poverty for
young people has also seen a relative crisis point. As Lynas (2021) points out,
24% of churches who offered youth ministry before the Covid19 pandemic, are
no longer offering it (p. 6). Many church leaders struggle with youth provision,
particularly when Covid and government cutbacks have pared opportunities to a
minimum (Holmes, 2021:3).

f. Mental Health

The pandemic is still having a significant effect on the mental health of the
nation, which was one area that was already under significant strain:

“The side effects of the pandemic have been far-reaching. The negative
impact on mental and physical health, through added pressures and
delayed treatment; on emotional wellbeing, through bereavement,
increased anxiety, and significantly reduced social interaction, together
with widespread uncertainties about job and financial security, have
affected many previously considered secure and successful. Moreover, it
is clear that the effects of traumatic, sudden loss and unresolved grief,
coupled with lack of access to normal support networks and activities,
will not be swiftly resolved. Survey responses clearly articulate a desire
to reopen buildings, reinstate activities safely — and offer more in the
future to support the rebuilding of individual lives and community
networks” (Dyas and Giles, 2021 full report p. 32).

As we have seen in previous sections on poverty, the church’s response to this
has been swilft, yet not without a cost to the mental wellbeing of its own
volunteers, which is also an area that is highlighted by our research:

“... stress and burnout can affect volunteers (Roche and Ogden, 2016)
and the Trussell Trust ... has reported concerns regarding the health and
wellbeing of their volunteers as demand increases” (The Trussell Trust,
2017 in Lee et al, 2021:2).
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The authors describe the need for volunteers to find ways of coping with the
distress of serving people who are in severe need, having to take time off to “go
aside to weep” or to take time off to recuperate (p.10). This demand is strongly
felt by church leaders and ministers as well (Village & Francis, 2021:4): see
also the later section on Overwhelmed Leaders.

g. Volunteers

Volunteering is another area frequently highlighted by the respondents in this
research project (see the later Section on People and Volunteers). As we have
noted in the previous section on mental health, the pressure of working with the
local community can take its toll on volunteers. Birdsall et al (2021) wrote:

“61% of church leaders said that they do not have enough volunteers
available to do the social action they want to do. One factor driving this
decline is the reality that a high proportion of church volunteers are elderly.
As one respondent put it: ‘The majority of volunteers are over 70 and they
are vulnerable as long as the pandemic continues to pose a risk’” (p. 17).

Dyas and Giles (2021) point out the need for effective volunteer training,
management and support (p.13), just as Lee et al (2021) describe the need to
address volunteer mental health (p.2).

h. Partnerships

One effective way of overcoming undue pressure on any one church or church-
based social action project is through partnership, where the workload and its
associated stressors are shared among a larger body of people and organisations.
Many of the papers annotated here describe the effectiveness of church and
civic authority partnerships:

“Collaboration between local authorities and faith groups has
dramatically increased in the pandemic. The imperative of providing
support to vulnerable families has overcome decades of wariness” (Baker
etal, 2021:2).

The authors then write about the change in local authority attitudes, when
concerned with council-church partnerships:
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“An overwhelming majority of participating councils and local authorities -
some 76% - stated that they were keen for new partnerships with faith
communities to continue into a post-Covidl9 policy landscape” (p.34).

Birdsall et al (2021) talk about an increase of 28% of churches now willing to
work with their local authority, which marks a significant step change in the
partnership approach of those civic organisations, who are now faced with
unprecedented challenge and demand, just when financial resources are at their
most scarce.

Literature — Summary

Many of the themes which have been drawn out of the literature review are
forcibly echoed by the respondents to this research. The results and themes
emerging from the focus groups and questionnaire will be the subject of the
next stage of this report.
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4. The Focus Groups: Themes

4.1. What is Church?

This theme is reflected in many of the responses. These have been split into two
subsections for ease of reading, although both sections intersect at a number of
points. The overall question which respondents are trying to answer is about the
nature of the local church, and whether it is flexible enough to adapt to
changing social needs, or whether it falls prey to “moribund structures” which
inhibit progress and growth.

A. Old Wineskins

A primary theme emerging from the focus group data is the nature of Church
itself. What does it mean to be a local church? How does a newly-planted Fresh
Expressions Methodist church work within its community alongside a
traditional Baptist church, or a five-year-old charismatic fellowship? What does
“social action” actually mean in the context of the gospel of Jesus?

Following the initial disruption caused by Covid19 and subsequent lockdowns,
a picture began to emerge of a national Church questioning its very existence.
When Jesus spoke of pouring new wine into old wineskins, he was
metaphorically describing a phenomenon which has arguably characterised
church life since then, but with many differing applications:

“...when one or two together, that is church... and I think that’s where... the
new wine is. I think if we try and put that in old wineskins, then something’s
gonna bust. And I actually think we have new wine here. And that sounds
like a really fun adventure to me” (Project Leader).

The picture that emerges following Covid19 is a Church which has been
challenged to its very core; many of the old, established ways of leading, for
example, are being reconsidered. Whether they will actually change, or whether
the old ways of doing things will gradually reassert themselves, remains to be
seen:

“I think a lot of PCCs or groups of trustees or elders are quite risk averse
and they really like to control things and know exactly what’s going to
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happen and have all their ducks in a row” (Church Leader, Northern
Group).

To what extent that control has been eroded by Covid19 and its subsequent
ramifications is still being borne out. The phrase “social action” can cause some
confusion, as some leaders view it with suspicion, possibly as a way of watering
down the gospel:

“When you say social action, I'm particularly talking about Black Majority
churches... English ’sn't their first language ... social action just sounds like
something ...on the news, and, ‘oh, that sounds ungodly’, because it do’sn't
have ... any familiar connotations in it” (Project Founder and Church
Leader).

One established project with many national replications remarked that some
churches do not want to run their project, because it will not be used as an
evangelical tool for beneficiaries. Some leaders do not see the point of social
action, because surely, if those churches faithfully preached the gospel instead,
people’s lives would be changed and there would be no need. There is also the
push and pull of internal and external church pressures: whether churches
should focus primarily on pastoral care of their own flock, before trying to feed
the world around them.

There is a perceived issue of some church leaders struggling to retain control,
particularly after Covid19 when the entire world was immobilised in the face of
an unprecedented threat. Within the Scottish focus group, participants spoke of
the tendency for centralised control to be pervasive in some parts of the church.
The funders’ focus group spoke of the stifling bureaucracy of some church
denominations, which limited the freedom of some local churches to run social
action projects:

“... the biggest factor after cash, in this country, is [denominational]
bureaucracy” (Funder).

Other church leaders spoke of archaic structures preventing change, arguably
much like old wineskins:
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“I think <there is> a lot of good activity, but a lot of moribund structures,
and the structures are struggling to maintain their ... their viability ”
(Church Leader, Northern Group).

Much of the feedback in this area concentrated around the concept of
denominational traditionalists holding up progress and change. There is a
pervasive sense of old structures being unable to adapt to rapid societal and
even global change, particularly following Covid19. In one instance, a church
leader spoke about his predecessor, who “took an axe” to the old constitution,
which give him, as his successor, much greater freedom in moving forward with
social action and by extension, church growth.

b. The Nature of Church

In the literature review for this research, which covered sources from 2020, it is
striking how much of the Church’s response to Covid19 has been about its
frustration of not being able to meet in person, open buildings, or celebrate
communion. Very little appeared to be about the Church being held back from
social action, possibly because many churches decided to use the lockdown to
springboard into social action by distributing meals to isolated people in their
community. Still others decided to pull up the drawbridge - sometimes
communicating with no-one - until the pandemic had passed. All of which begs
the question: what is the local church, and how should it be manifest in the post-
Covid world of the 2020s?

From 2021 onwards, many of the sources change tack and the narrative
becomes more about the poverty which now surrounds local churches:
specifically deprivation in communities which have been blighted by years of
austerity, and neglect. Another interesting factor is the nature of vision. When
asked about their church’s vision, many respondents immediately spoke at some
length about what their church was doing, and how busy it was. Very few
people actually outlined a simple vision, which could be summed up in one or
two sentences.

Within the Black Majority churches, there is a sense that the church was
“sometimes a bit undercover, because we can be quite loud.” Although the
pastor or leader may not fully understand the concept of social action (see
Previous Section on Wineskins), nevertheless, the response to local need was
often pioneered by people within the church starting ministries:
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“I'm finding that ... within the church, there are people who are part of
something else outside their church. We call them ministries. And these
ministries are going for it, in terms of social action ... And I'm finding
that a lot more women are setting up more of these ministries, because
they're noticing these niches. But they are struggling to find that
partnership, or support. Because the paperwork says, "well, what church
do you go to?" And they're not getting the support from their pastor,
because pastor is not ready, but they are ready” (Project Founder and
Church Leader).

Therefore, many church members are simply meeting a need by starting a small
“ministry”. It won’t necessarily be with the pastor’s involvement, or have
charitable status, but rather extending the hands and feet of the congregation to
serve their own communities and the neighbourhoods.

Other respondents expressed their understanding of the nature of church in a
more direct way:

“I'will talk about [being] Jesus's hands and feet practically in the
community, this is Church, going out of the doors everyday of the week,
real life, meeting real people, helping them in their time of need, doing
stuff” (Project Leader).

For other people, the concern of church leaders was practical - how to keep the
church building going, bearing in mind the significant increase in the cost of
living, as well as the loss of funding:

“... the running costs of having a church? It's a building, they need
repairs, they need to pay electricity, wages or stipend so ... never mind
doing social outreach, or any expanding activities, it's been a blockage
of, ‘how do we keep alive?’”” (Church leader, North of England).

Despite the limitations of Covid19, some church leaders found that transferring
the offering to an online solution increased their income significantly. Many
others recognised that the church had a potential role to play in their community
- with renewed emphasis on social prescribing, or partnership with civic
authorities such as the police, the local authority and health networks:

“We are reimagining church” (Project Leader).
“I guess the vision [is] to see communities flourishing, and seeing the

idea of ‘Kingdom Come, here and now’ in our different places. [It’s]
about the spiritual, cultural, and emotional transformation of places ...
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so, pan-London right now, we're working with the mayor’s office. Mental
health and well-being has been our focus...” (Church Activist, South
England).

One of the main advantages of becoming more involved in the civic space is
giving the church a voice in local policy matters. And part of that is reimagining
how the church can play a leading role in its community, as an expression of the
Kingdom of God in the middle of the marketplace. As one funder put it
succinctly:

“But the reality is a lot of people are doing church on a Sunday and not
much else during the week. [It should be a] real live ... relational body ...
And that would make it a real, living, breathing Christian community
where the church is central, rather than it being more of a Sunday
activity for an hour ...

“And then if you had [such] a community, then you'd be able to deal with
more of the ... needs of the community and the emptiness, the isolation,
the loneliness, all these sorts of things” (Funder).

4.2. Covid19

The Covid19 pandemic has had multiple effects on church life, from the three
lockdowns, social distancing, and in some cases, pastors who were unable to
attend their own church due to serious health issues once lockdown had been
lifted. Some people felt that fear still needed to be overcome:

“I think ... that issue of fear, really. So, we've got examples of ... groups
who are struggling to restart because some people will say, ‘yeah, let's
get on with it.” But other people in their teams would say, ‘no, we're just
not ready for it yet.” Inertia [is] the word 1'd use. Resistance, which is
borne out of ... some fear and uncertainty’ (Project Leader).

Others had good reason to be apprehensive about “going back to normal” for
very valid health reasons.

For some, Covid had become an opportunity to reassess their purpose:
“... it's about realigning, reassessing, reflecting. And then ... what is it

that we need to cut off and strip back in order to build from a place of
healthiness?” (Project Leader).
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In terms of leadership, Covid provided a level playing field, because it was
unprecedented, and leaders simply did not know how to proceed.

“... what you also have is a church who ... are quite traumatised. You
know that Covid is a great equaliser in lots of ways in terms of

everybody's experience of it and some of the difficult things that you have
to encounter” (Project Leader).

Many churches lost a significant volunteer base as well (see section on People
and Volunteers). For some churches however, the effect has been striking:

“Lockdown blessed us ... something chronic!” (Leader, East Anglia)

“... really strangely, income's gone up over lockdown, which is
awesome’ (Leader, East Anglia).

“... we have increased our income throughout the pandemic” (Leader,
East Midlands).

So, despite the chaos and uncertainty that the pandemic brought, along with the
drop in the volunteer base and other factors, there have still been some positive
outcomes for churches. The final word can go to a church leader from Scotland:

“... I think Covid, and the lockdown really helped the local ministers where
I was, (to) join together, because all of a sudden, we just didn't know what
to do! How do you do a Zoom service? ... so, I joined with people who I
knew vaguely, and that, you know, we all did the “ecumenical thing”
vaguely because we realised it's important, but then suddenly it became our
life and our breath and the things which we held. And still, those meetings
hold tremendous value to us. Because all of a sudden ... rather than being
competitors, ... we're all saying, ‘life is really rubbish, isn't it?’ ‘Yeah, it is.
How can we support each other through it?’” (Church Leader, Scotland).
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4.3. Leadership

Leadership is a core element throughout this research. For some activists and
project leaders, church leaders are perceived as being slightly reluctant to dive
headfirst into social action. They can be seen to be reticent, trying to retain
control. Whereas other respondents, particularly church leaders themselves, and
the literature, points to a different phenomenon: church leaders are becoming
increasingly isolated and overwhelmed with their responsibility. The reality is
that both may be perfectly true: church leaders become overwhelmed for a
variety of reasons. This may then lead to them attempting to control the world
around them. Despite the chaos brought by the pandemic, some leaders were
able to grow and develop their churches during the pandemic; others found the
world closing in on them.

This section on leaders looks not just at church leaders but also project leaders,
since they can become overwhelmed, too. It is split into three sub-categories:

* Time

¢ Overwhelm

* Vulnerability

a. Time

The lack of time appears regularly as a barrier to progress in social action,
within the focus group data.

“The [barriers] that come to mind for me are time. And that's not just my
time, but also, like anybody who's involved with trying to get people in
the same place, even with the pleasure of Zoom. People are fed up of it”
(Church Leader, East Anglia).

For that reason, some participants felt that for church leaders it was just a
question of keeping on:

“Some churches don't have the capacity to even think about doing social
action stuff, because they're focused on just keeping the show on the
road” (Cinnamon Staff Member).

For some, church leaders are perceived to be reluctant to delegate responsibility,
thus causing more time pressure for them:

“... taking on the responsibility of the church leader, maybe it's not
delegating enough” (Project Leader).
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Other respondents recognise the pressure upon leaders (particularly church
leaders) to cling to a raft in the middle of the Covid storm, rather than try to
steer the ship to an alternative shore:

“... it just feels like often church leaders are feeling like it's not a time to
push ahead. It's not the time to forge ahead. It's time to hunker down. It's
time to batten down the hatches” (Project Leader).

Another barrier was the squeeze on volunteer resources and other things, which
then put pressure back on leaders (both church and project) to work out their
core priorities in the middle of an extremely challenging time:

“... if you've got limited time, limited resources, where do you focus”?
(Church Leader, East Midlands).

The inability to focus on one specific issue or area can leave leaders feeling like
they have too many plates spinning at once, which leads to overwhelm.

b. Overwhelm

Overwhelmed leaders can easily burn out, and the perception of many of the
respondents is that burnout is never far away:

“... one of the biggest barriers we've seen ... since the pandemic, is ...
threefold: lack of volunteers, lack of money for initial setup ... ongoing
costs, and burnout” (Project Leader).

In one traditional denomination, priests were perceived as needing to go back to
a safe place, where they were more comfortable, in the middle of the confusing
Covid pandemic:

“... mental blockage of leadership ... when people stopped coming to
church ... the reaction of the ... priests was one of, ‘we need to retreat

back to the basics’” (Project Leader).

Many respondents had generalised answers concerning church leaders, making
quite sweeping statements:

“... church leaders are really nervous, aren't they to start anything new,
and do anything?” (Project Leader).
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Nevertheless, as we have seen, many church leaders have become overwhelmed
by circumstances, by the pandemic, by unrealistic expectations (often set by
themselves). They then burnout emotionally, spiritually, and physically:

“I think everyone’s exhausted. So, exhaustion is another barrier at the
moment” (Project Leader).

One Project Leader pointed out the temptation for church leaders to feel that
they must provide solutions for everyone, that the buck stops with them:

“The thing that occurred to me, is ... some way of helping church leaders
not to feel that they need to have the answer” (Project Leader).

What is singular about these quotations is that they are all provided by project
leaders (some of whom are also church leaders). There is certainly a perception
among project leaders that some church leaders are reluctant to engage, because
they are barely keeping their heads above the water line. The last word,
however, can come from a church leader:

“... there's still a lot of people who are very tied-up ... they are leaders
who are very, very shattered and not having the get up and go to start
something new. And there's been so much chopping and changing over
the last two years and [they are] wanting to settle things down first of all,
before anything happens externally’ (Church Leader, Southern Group).

The persistent sense of overwhelm, or the threat of it, raised an interesting point
about the need for, and importance of, vulnerability.

c. Vulnerability

Many respondents spoke candidly about their own experiences, and the freedom
which vulnerability provides. Part of this is due to having relationships and
networks which allow for openness, transparency, and for them to be able to
talk openly about their struggles (see Section on Relationships). In the Scottish
focus group, this became a strong underlying theme:

“... we've been trained to be one-person bands. And that's why it's very,
very, very hard. And we've been probably trained to be suspicious of each
other” (Church Leader, Scotland).
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The participants of that group recognised that Covid created a level playing
field, where every church leader was as clueless as the next church leader.
There was no excuse for pretending to know what to do, how to respond, or
what might happen next.

There is nevertheless a pressure upon leaders to believe and act as though they
can’t ask for help:

“...it's ... really hard as a church minister to go and ask for help. It is just
really hard to do, as much as we know it's the right thing to do. And every
time I've gone and asked for help, it's been the most liberating, beautiful
experience, it's still really hard to go and do it” (Church Leader, Scotland).

“... historically, the whole kind of one-man ... ministry. And ... the fact that
they're supposed to be all things to all people ... but there isn't really a
culture that's, that allows you to say, ‘well actually I'm a great teacher, but
I'm a rubbish pastor, and so I really need your help here ..."”" (Cinnamon
Staff Member).

Sometimes ‘the spirit of competition’ can stifle vulnerability:

“... we have this spirit of competition. That prevents me from coming to you,
to ask you, ‘how are you doing what you're doing?’ ... I believe, if we can
break down barriers, if we can be open to one another, the resources that we
need is within the body, it's within the body. But if you don't really
collaborate ... we will be suffering in silence” (Church Leader, Scotland).

For many respondents, this new-found vulnerability post-Covid was something
of a Godsend, where leaders could find partnerships, networks, and
relationships (See section on Relationships) which enabled them to be open,
vulnerable, and to ask for help:

“... this exercise means that I can, you know, I've got what, three
conversations next week with groups of church leaders. And I think that
honesty and authenticity, I think, hopefully will carry on” (Cinnamon Staff
Member).

This openness, honesty and vulnerability can therefore play a key role in
calming feelings of overwhelm (see section on Overwhelm).
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4.4. Finance

It is tempting to focus on finance almost exclusively because, with Covid19, the
cost-of-living crisis, and life being busy and stressful, finance has been at the
forefront of the group responses:

“A financial worry will overtake everything in many cases. And I think
that's one of the barriers that we've identified” (Project Leader).

The cost-of-living crisis has also started to affect church sustainability, in some
cases, with ground rents, and fuel costs as well:

“... wepay a ... sort of ground rent, and they've just tried to put that up
three and a half times” (Church Leader, Southern Group).

“Finance is always going to be an issue, whether it's been Covid or not,
but I think this year is going to give us some heightened levels of that with
the cost-of-living crisis going up for people in the church, therefore
giving's likely to drop even further. And then ... our bills are going up as
well” (Church Leader, Northern Group).

Different churches had differing experiences with regard to offerings. Those
that had transferred their offerings to an online mechanism (even one with a
percentage charge from a third-party supplier) frequently saw a significant
increase in giving (See section on The Nature of Church). Others, however, had
quite the opposite experience:

“There's been a financial impact ... on the church, because if people don't
come and they ... rely on donations ... from ... the plate. And people are
not coming in, how are you going to fund any posts? " (Project Leader).

As with other themes, certain church leaders led from the front in trusting God
in faith for the finance to kick-start a new project:

“I know one of the team leaders said, ‘how are we going to start this and
fund it during a pandemic?’ But the church stepped out in faith, and we
succeeded. And we believe that's only because it was God-driven...”
(Project Leader).

The funders were particularly animated about the need for sustainable funding,
in order to fund job posts:
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“Lack of sustainable funding ... It's alright having, you know, enough to
get through the next six months or a year, but that's not enough to engage
a bright worker for three years” (Funder).

“So more and more of these posts have to become either career posts, or
they have to become paid posts, which then exasperates the funding
requirement. So, these have to become not just one year funding, but
they've got to become sustainably funded” (Church Leader, Northern
Group).

One funder spoke about the upsurge in churches turning to online
crowdfunding:

“... crowdfunding has taken off. And it's becoming quite a dominant
characteristic in the ... outreach for some churches. If they want to get a
minibus to take food for the homeless, they're not going to go to people
like us, because we take too long. The need is now. They'll get 10k a
week. No problem. So that's the financial issue for the low value projects,
I would argue” (Funder).

Lack of Funding Knowledge

The funders expressed their continued frustration with the lack of available
information for churches about funding. One of the best resources was a booklet
by the Church of England, which was comprehensive, non-partisan, and listed
all the useful funders and their contact details throughout the UK. But nobody
appears to know about it:

“... there's a lot of untapped sources because of lack of knowledge... The
best funding guide out there is produced by the Parish Resources team at
the Church of England. It's 75 pages of PDF. It's wonderful. Everybody's
in there, from the Hells Angels to the Freemasons to Joseph Rank -
everyone's there, right? But you go to a Church of England parish,
they've never heard of it. Never heard of it” (Funder).

With this lack of knowledge, if the person seeking funding is themselves
overstretched and overwhelmed (see Section on Leaders), they are liable to
become disillusioned, frustrated, and ultimately give up:

“[A] lack of knowledge is one of the big issues. So, crowdfunding for low

hanging fruit. Loan finance is big. There are specialist houses, Christian
specialist funder loan houses who are set up to see people through that cash
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flow crisis, if you like. Or actually they give up. They give up. It becomes
too much ... too much effort. And then that mission, if they've managed to
get through the faculty system... that mission opportunity is lost” (Funder).

4.5. People and Volunteers

For many of our respondents, effective recruitment, management, and care of
volunteers was one of the biggest issues in this study. The onslaught of Covid
brought many challenges to church leaders; not least, how to cope with the drop
in volunteers, which in some cases had been severe, once the full lockdowns
had eased:

“On the volunteer issue, what we've seen is that about 30% of
congregations have not gone back after Covid. So, a lot of churches are
struggling with their volunteers to get these kind of social actions going
again, because some of the the key members were volunteers within this
... have not returned” (Funder).

“... older people committed to volunteering really deteriorated, lost a lot
of their own independence, [and were] not in a position where they can
come back and volunteer because it's harder for them to look after
themselves” (Project Leader).

“... I think churches might be experiencing a reduction in the resources
in terms of people who were prepared to run with projects” (Project

Leader).

Then there is the issue of the Pareto Principle applying to church life, where
20% of the members carry out 80% of the workload:

“So, we have the same volunteers that do everything and the same people
that do nothing” (Project Leader).

There was one church leader who was frustrated by expressions of commitment,
when in reality, people were happy just to trip along on a weekly basis:

“We’ve got it! We’re with you! So ... er, see you next Sunday” (Church
Leader, East Anglia).
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Another issue is a lack of willingness to step up and take responsibility for
projects; and even before Covid, an increase in family life, workload, and late
retirement have also taken their toll:

“... you can turn up one week ...but no one wants to lead or really
commit. And I think ... some of that is societal, because, you know ... both
people in a household are working, often full-time [with] childcare and
all the other responsibilities. And I feel like the volunteer pool has dried
up to some extent. People are having to work longer. So, retirement age
is 67 or beyond” (Project Leader).

Some of the issue is understanding how volunteering works; how to recruit and
sustain a volunteering community. When it is done well, it can be
transformational, and does not necessarily need vast resources:

“... the other thing is about explaining to churches that ... to run some of
our projects isn't actually a huge deal. And it doesn't cost a lot of money.
And it doesn't take a huge amount of time when you build the right team.
And you've got the right volunteers involved. Like, some of our centres
run with three volunteers, and have done for years and do amazing
things” (Project Leader).

The key phrase in that quote is “when you build the right team”. Generally
speaking, respondents recognised that “compassion capacity” was at an all-time
low; people were grappling with changes at work, changes in their family
dynamic - having to help educate their children at home, for example, or cope
with sudden, unexpected loss and bereavement.

Some of the respondents had faith for the future, despite the setbacks:

“... people is always the resource that's tricky. Tricky to manage, tricky
to recruit, tricky to have people available, but ... just believing that God
can bring people at the time when you really need them. And ... I['ve seen
him do that before. So therefore, you hold on to that. And you go, ‘God,
you've done it before. Will you do it again?’ And He does” (Church
Leader, Northern Group).
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A Change of Thinking about Volunteers

One of the more interesting comments came through a civic leader, via reported
speech. The key to this was recognising that the future volunteer workforce
consisted of the beneficiaries themselves. Not necessarily waiting for them to
become “sorted” but encouraging them to band together in teams to help a
church accomplish things.

“I met with a councillor, and they really encouraged me. They said,
“...don't see the people you're ministering to or reaching out to as the
problem. They are actually your resource,” he said, ‘there's got to be
almost a change of thinking.’ Because that's constantly our question,
‘Where can I get the volunteers, where can we get the staff?’ And he said,
‘really, there needs to be a change of thinking there, that the people who
... you're providing a service for, actually are your key resource for your
future and your sustainability.” So we've found that quite a radical shift
for our thinking. Rather than seeing them as the problem. They are
actually the answer to the problem” (Church Leader, East Midlands).

It is a recognised phenomenon in the social service world that the most effective
volunteers are often the ones who have been helped themselves; they are the
ones with the story to tell, and the willingness to come alongside others who
they were once like (see Conclusion).

4.6. Relationships

Many of the respondents recognised the importance of relationships, networks,
partnerships, and connections within the broader community. Given the
sometimes-isolating nature of much pastoral work, the importance of teamwork
cannot be overstated:

“...it's about relationship. That's what puts [churches] in the best
position to carry out social action” (Project Leader).

“...we can't do this on our own, but we have to work - work in alliance”
(Project Leader).

In some cases, ecumenical groups such as Churches Together were a real source
of blessing. In other cases, those same groups were seen by other leaders as the
exact opposite. One respondent spoke about the importance of being part of his
multi-faith leadership network in his town, as all the rabbis, vicars, imams and
gurus had many of the same issues, especially after Covid:
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“... we have an interfaith group where church ... mosque and temple
leaders [gather] ... And it's really interesting, because I think ... with
those other faith groups, they came through very similar things to us. And
the idea of that network was obviously a bit of ... a support, but also to
make sure we do community action a bit more joined-up”’ (Church
Leader, West Midlands).

Similarly, another respondent spoke of the strength of his community
relationship apart of Christians:

“So actually, I get a lot of my support through people in our community,
believe it or not, who are not in church. And civic leaders and who are

like cheering us on and just encouraging us” (Church Leader, North of
England).

The importance of working within one’s civic sphere is also an important theme
in the research: where churches may feel that they are at a loss (especially after
Covid), it is important to recognise the value that churches can have working in
partnership with the local authority, with education and health authorities, or
with the police:

“... the Health Service said, “well, it's there, but we've got no one to take
it.” And so obviously, the church said, “well, we've got the network ...
just reach out to us.” What it's done is it's actually proven that we're
there to serve and support [one another]” (Cinnamon Staff Member).

“... we get referrals from GP practices, from social prescribers. Because
they recognise that when they come to us, it does them good” (Project
Leader).

“We have links to local authorities in relation to housing. And we have
links with the police in relation to modern slavery” (Church Leader,
Northern Group).

“So, during Covid, we actually contacted our district council and said,
‘shouldn't we be meeting to talk about what North Norfolk is going to
look like after all of this?’ And they...lapped us up, they then said, ‘oh,
well, could you start doing packed lunches during school holidays?’ And
could you do this? And could you do that? And they said, ‘we'll do it as a
50/50 partnership’, but it turned out to be a 92% us, and 8% them”
(Church Leader, East Anglia).
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A key advantage of working closely with civic authorities is that they often
have budgets which they can allocate to the partnership, or they may fund
aspects of the projects themselves. Another advantage is that the church can
shape the way in which services are delivered throughout their local
community, which increases the influence in many key areas:

“I mean, being the workplace champion at the district council is a ...
help, you know ... we have a really good relationship with them. And
indeed, with a town council, where ... they're currently producing a
neighbourhood plan. And I've been sitting on that group for them as
well” (Church Leader, East Midlands).

It is clear that some churches have emerged from the pandemic with fresh ideas,
a passion to work with groups that previously they might have had nothing to
do with. Many have also been able to forge relationships with civic authorities
in order to fulfil mutual aims. Many however, have still struggled.
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5. The Online Questionnaire Results

This section reviews responses to the online questionnaire, which was created
using Formidable Forms, and hosted on the accessible Cinnamon Connect
platform. People could complete the questionnaire anonymously, and the data
could be aggregated according to responses and analysed quantitatively using
Excel pivot tables and charts. We received 92 responses from across the UK. It
should be noted that the majority of these responses are from people who have
heard of Cinnamon and responded to the questionnaire via social media, the
Cinnamon Connect Facebook group, or via a prompt from a Cinnamon Advisor.
Nevertheless, there were one or two responses from people who had had no
previous interaction with Cinnamon.

The first chart (overleaf) shows response by region of the UK. We have a fair
cross section of the UK; most in the West Midlands, fewest in Wales. The mean
number of responses per region is 7.5.

The graphic below shows the responses by role performed by respondents.
Given that the field allowed for some free-form answers, we received some
interesting responses. The numbers add up to more than 92, since some people
responded with specific roles in the ‘other’ section. Church and project leaders
abound, unsurprisingly.

Roles Number
Charity CEO 1
Children and Families Worker 1
Church Leader 44
Community Family Worker for our Church 1
Community/Project Leader 31
Fundraiser 9
Homeless Charity Manager 1
National Director of Christian Surfers 1
One of the Congregation 1
Support Worker 1
Volunteer 29
Total 120
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Has Covid Changed Your Church’s Vision?

We were interested in finding out how churches were affected by Covid -
indeed, if they were. So, we firstly asked whether the church or project’s vision
had changed in the aftermath of Covid19.

Has Your Vision Changed Since Covid?

36% answered that their vision had changed. So, we then asked how their vision
had changed in free text format.

How has your Vision Changed?

People’s responses to Covid19 have been interesting. The majority of
respondents indicated a renewed focus: perhaps in new areas e.g. food poverty
or in combating isolation. As one respondent articulately expressed, “Covid
showed us who is left out.”

There was natural concern, “people ... get anxious coming out to community
events”, but many sensed a need to be innovative and create community despite
lockdown. For some, that was achieved by addressing the hitherto unknown
“internet poverty”, for others it was about creating outdoor events which
brought their communities together, as “many have missed social contact”.
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There is a sense of an increased need to work in partnership as well:

“We have expanded our expectation in area and provision, increased our
collaboration with local authorities and other agencies, and taken
opportunity to identify new funding sources.”

One respondent said, “I just feel more aware of the immediate needs in my
community”, and others spoke about renewed “bridge building’ with other
service providers across their neighbourhoods. Covid19 left some people
“feeling jaded”, but also appears to have shown a spotlight on isolated
members of the community who may have remained hidden, had their plight not
been drawn to the attention of the church and project leaders, “creating a sense
of belonging is a priority.”

Some people recognised the need to re-focus attention on gospel outreach, since
life and death were very closely aligned throughout the pandemic. Others felt
the need to make sure they only did what they thought God was telling them to
do, since it was tempting to respond to absolutely every presented need:

“In a deprived parish where it feels like we should be doing EVERYTHING,
it has been important to focus on what God is asking us to do.”

Has Overall Demand Changed Since Covid?

Has Demand Changed Since Covid?

We then asked how demand had changed since Covid19.
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How Has Demand Changed?

The responses to this particular question are fascinating and quite diverse. It has
been heartening to read sentences which use a lot of active verbs in response to

» X3 » X3

Covid19. Words and phrases like, “we now are”, “we started”, “we have

» (X3 » 3

developed”, “taken up opportunity”, “a wider scope and suite of

opportunities”’, “we have increased”, “we have more”, “we are developing”,
“opening up” appear frequently in the responses.

It 1s clear that for some churches and communities, leaders have been able to
grasp the opportunity to develop innovative new services, and to revitalise old
ones in response to Covid19 with both hands. Some, however, have found it

» X3

very difficult, with phrases emerging like: “we had to stop”, “we are doing

» X3

less”, “we ... have been struggling”, “our church split”, “some things

» X3

stopped”, “we’re not as confident”.
One church seemed to have a lot going on:

“The church has employed a Community Transformation Manager,
established a mental health café, and is connecting with a range of other
partners in the community, including other charities, churches, the local
council and local authority.”

Some harnessed their new online presence: “I have started doing health talks
online. We meet as a small group on Sunday’ and “community counselling is
booming (much is online).”

Others have refocused their offering, “as Church on the street I believe God has
challenged me to begin meeting weekly and building a fellowship of those
‘traditional church’ is not reaching,” and many have taken the opportunity
afforded by the break in services to re-align their overall strategy:

“We are planning a strategy day at the beginning of June to reassess and
then move forward.”

“Faith involvement in the local humanitarian response has been significant
and continues to gain momentum with a call for help to church leaders to
contribute to a new ... CVS 'strategy developing out of Covid recovery.”

' CVS: Council for Voluntary Services
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So, while Covid19 presented an opportunity, it also signalled a change of
direction; for some, a contraction, and for others, an expansion.

What are the Main Issues in your Community?

We asked what the main issues that people were trying to resolve in their
communities were. We made this a drop-down (for ease of analysis) with the
inevitable free form option as well. It’s also worth remembering that these are
not necessarily the real issues in the communities, but perhaps the ones of
which the respondents are most aware.

Isolation 1s a particular leader in this instance, closely followed by the equally
generic “poverty”’. Mental health comes a close third, then debt, physical health,
addiction, and curiously, a long way behind, is the issue of homelessness (note
my previous comment about issue awareness).

What Are the Main Issues In Your Community?
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Assets

We were interested in finding out what assets people had to assist them; what
barriers there were to action; where they received support; and how Cinnamon
might be able to help.

In terms of assets, the responses were as follows:

What Assets Do You Have?
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40
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0

Buildings Finance Knowledge Partnership with Volunteers
other agencies

Barriers

People identified a number of barriers to community engagement. Finance
being the main one (again, unsurprisingly), but volunteers coming a close
second. This chimes well with the qualitative data, where several people
discussed the need for more volunteers (their existing cohort having resigned
after Covid) and for better volunteer training. Buildings were listed as a
considerable asset by many (see previous section), nevertheless, they also crop
up as a barrier to many - more than likely the lack thereof. We also included the
phrase “a limiting mindset - for example, bureaucracy”, which was expressed in
a number of focus groups.
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Barriers
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We asked whether churches and project leaders received support, and more
particularly, what support they currently receive.

Do you Access Any Form of Support?
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A pleasing number spoke of their support from local government, showing that
partnership is a key element to many respondents, along with “regional
relationships”. Cinnamon was only identified by one person as a support, which
seems strange given that many people went on to say that they accessed many
of Cinnamon’s services. This shows that the response might be slightly skewed,
misunderstood, or perhaps most likely, taken for granted.

What Support Do You Get?
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What Experience have you had of Cinnamon?

We asked what experience people had of services provided by Cinnamon
Network. The Cinnamon Connect online learning community, webinars,
Cinnamon Advisor support and training were the most popular - the online
provision being the most significant innovation during and since lockdown.
Funding was a high performer, Cinnamon Incubator Programme was in there,
along with a few people who remembered our civic prayer breakfasts.
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What Experience do you have of Cinnamon?
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What Three Cinnamon Services Would Be Most Helpful?

We asked people to let us know what three services they would like to see
Cinnamon provide in the future. Again, a drop-down form was used to gather
responses, for ease of analysis, with a free text option as well.

Funding was the most popular chose — with almost twice as many responses as
the second choice, which was community mapping. The third most popular
response was training followed by community auditing. The rather more vague

options of “relationship building”, “coaching”, and “networking” were also
popular.
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What 3 Services Would You Like Cinnamon to Provide?
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Would you Like to Add Anything More?

The final question was completely open, prefaced by the text, “would you like
to add anything else?”” This caused some people consternation, as there wasn’t a
specific question to answer.

Several comments spoke about the need for funding, and funding guidance,
some wanted to carry out a Cinnamon Faith Action Audit, some had carried out
an audit, others said that their church “didn’t seem to be very community
focused. Not sure what would help.” The writer of that comment goes on to say,
“for a small church like ours I guess the honest feeling is; Faith, Fellowship
with a certain degree of Fatigue; surrounded by spiritual apathy in the
community!”

One respondent was keen to see a Cinnamon Advisor in Northern Ireland, and
many others wanted to explore new ways of networking. There were also a
significant number of responses which praised Cinnamon and thanked them for
their work:

“Thanks for all you do”, “keep up the wonderful work”, “keep up the great

» X

work”, “we are glad to be a part of the Cinnamon family of organisations.”
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6. Considerations for Cinnamon

6.1. Overview

One of the key questions for the focus groups to consider was, “if Cinnamon
could offer one service or activity to overcome the barriers, what would it be?”
Some baulked at the idea of proposing just one service or activity, and during
the focus groups this was relaxed somewhat, as a result. The important thing
was to discuss the recommendations, rather than limit the responses in
proposing them.

The responses were, indeed, effusive, and have been delineated into several
areas of particular interest. With all these considerations, one must ask the
question, “what is Cinnamon’s core business, and how does this suggestion or
recommendation fall within that remit?”

For that reason, I have referred to these as “considerations” rather than
“recommendations”, since some of these thoughts might be close to what
Cinnamon already does, or seeks to do, and some may be far removed from
Cinnamon’s core business and purpose.

6.2. Network Building

Many of the responses, both in answer to the question about Cinnamon but also
embedded within the focus group discussions, were about the importance of
networking - building relationships with other churches, other faiths, and civic
authorities. Some respondents loved the name “Cinnamon Connect” because
they felt that it embodied a philosophy of interconnectedness within the
platform:

“I don't know a lot about Connect. But I love that word. And I think that
we're better when we're together. And churches ...are stronger and better

when they're working together” (Project Leader).

“There is something for Cinnamon in terms of a message around churches
working together” (Project Leader).
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Some respondents spoke about Cinnamon being a “broker” of network
connections, about encouraging collaboration, and helping church leaders and
others to get “in the right room with the right people” (Church Leader,
Scotland). This applies to all connections, be they churches, communities, or
civic, ‘just see God's Kingdom come in their city or town” (Cinnamon Staff
Member).

Some spoke about mutual support, information learning and sharing, being a
“network of activists and practitioners”’:

“... it [would] be wonderful to ... say, ‘oh, yeah, I know such-and-such,
they're in Oxford, you really need to connect with them because they're
brilliant’, or ‘there's such-and-such in Basingstoke, they just do incredible
stuff. 1'd love to introduce you to them.” And so we've become connect, we
become connectors, [with] a wealth of information as well” (Cinnamon Staff
Member).

Much of this is, of course, what Cinnamon already seeks to do through the
connections that Cinnamon Advisor have, through Cinnamon Connect, and
other ways. The question is: are people using Cinnamon Connect to its full
potential, and how can we improve usage and connection on there? Are there
further and different ways of networking in-person that we could establish?

6.3. Profile

Many respondents were perplexed as to how to promote Cinnamon, because it
1s difficult to say exactly what they do, and the name does not help:

“I'd rename it ... why not call it what it is? So it does what it says on the
tin” (Project Leader).

Others spoke about Cinnamon being continually under the radar:
“...if 1 ... did a straw poll of the other 233 parishes in the diocese, how

many would have actually have heard of Cinnamon Network and what could
be provided?”” (Church Leader, North England).
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“Very rarely does anyone have any idea what I'm talking about when I say
Cinnamon ... I think it's a very quiet organisation. There is a humility that is
obviously good. But we've just said that evangelising is one of the nine
characteristics. I don't think Cinnamon evangelises very effectively. So
therefore, if it did, it would make it easier because then people would know
what it was, what it did, and therefore would then make the funding easier,
which would therefore make everything else easier” (Project Leader).

“So, 1'd like to ask how familiar you think churches are with the work, the
products and services that Cinnamon has got on offer?” (Funder).

Others suggested we send regular email newsletters - so for some reason, they
were not aware that Cinnamon has been doing that since its inception. Some
spoke about the importance of telling our story well (Church Leader, South
England). Some spoke about partnering with large events, such as Spring
Harvest (again, they may not be aware that Cinnamon used to partner with New
Wine).

Others felt that Cinnamon was “well-known”, but that it wasn’t always clear
“what you do or what you offer, if I'm being completely honest” (Funder):

“... it's not very clear what your clear vision and mission is at the moment. It
doesn't come across as a kind of really razor sharp and that would be really
good to get that.” (Funder).

6.4. Teaching Social Action

Much of this theme is already carried out extensively by Cinnamon. Perhaps the
emphasis was more about telling the stories effectively, taking successful case
studies and making them more known throughout the UK:

“... there's something around educating churches about what's possible, and
... maybe the ones who are reluctant to engage in social action, what they
could do, and what they should do” (Project Leader).

Many of the Recommended Project leaders understood the sometimes baftling,

nature of social action, what it meant, what it did not mean, and how best to go
about it.
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Some considered re-thinking how churches measured success. Rather than
thinking about “filling pews on a Sunday”, teaching churches to count numbers
receiving help for debt, or accessing food banks, or reaching numbers of
homeless (Project Leader). Some of this was about educating churches to think
differently about their existence; to see the entire community around them as
their parish, rather than the faithful who came regularly to church events. Some
of the respondents spoke from the viewpoint of activists, not just church
leaders:

“... I know a few people who run ministries, but when it comes to social
action, and engaging with Cinnamon, they're like, ‘oh, no, it's only for
churches’ ... So that responsible person is not a pastor or a leader. They
don't have a physical building, but they are members from different churches
... S0, I know a number of people that, they are leaders of ministries, and
these guys that, you know, these are the people that are doing stuff, they get
it” (Project Leader).

As I have said, much of this is core work for Cinnamon, through their webinars,
and training courses, for example. Helping churches to rethink their purpose is
possibly a greater remit than Cinnamon, but there is no doubt it can play an
important part in helping churches of all types to embrace a new way of
thinking with regard to social action (see previous section on Wineskins).

6.5. Business Support

A very interesting theme came from the responses to this question, in the form
of business support. Some respondents said that their churches and charities
could really do with a one-stop shop where people could download template
documents, such as safeguarding, policies and procedures, so that they can work
with other partners or funders who require such things:

“... is there a sort of template of things that ... we need to think about? At
the moment I'm trying to get evidence or whatever about public indemnity”

(Church Leader, South England).

This is particularly relevant given the number of “secular funders” with whom
churches and charities are working at the moment:
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“... it's having a checklist of knowing the right things to ask and the right
things to know about if you are trying to do some sort of [social outreach]
which involves the public” (Church Leader, South England).

“Documentation. We're finding as we're partnering with the council and
stuff like that. ... Is our documentation up to scratch? No? Sorry” (Church
Leader, East Midlands).

Some spoke about guidance on how to work with councillors and connect with
other local authorities. Another respondent spoke about “infrastructure and
business support”, together with project management training, and help in
dealing with recruitment, HR, legislation, policies, procedures:

“In the words of one of my colleagues ... who isn't pastoral like me, she calls
me ‘fluffy’. And so, we can be the barrier ... to [being able to] think, to
speak the language ... of other charity sector or council organisations,
things like that” (Church Leader, West Midlands).

“...with the extensive network of Cinnamon, if there was that group of
people who were experts, who we could call, they're hovering around
somewhere or equivalent to their paperwork that goes with that, that'd be
super helpful at this point in time” (Church Leader, East Midlands).

Project management came up again, with some leaders referring to the PRINCE
2 qualification, understanding the principles of project management:

“...the principles of project management have been so helpful because 50%
of your work is managing a project, and the relationships and the timing, the
critical path. And so, if Cinnamon were to deliver something on project
management, I think that will be very, very helpful” (Church Leader, North
of England).

Others enthused about the mapping function of Cinnamon Connect, which they
thought was “fantastic”. They spoke about downloading old webinars, as well
as on-demand training courses, which is encouraging, because that is an area
where Cinnamon are beginning to work.

Church Engagement Research Page 47



6.6. Funding Support

Not surprisingly, offering practical help with funding and fundraising was also a
popular theme. Respondents were very pleased with micro-grants, and other
forms of support, but there is still a vast gap in funding guidance, advice and
provision, with the possible exception of the Christian Funders’ Forum. Perhaps
not surprisingly, many of the participants who were most expressive in this area
were the funders themselves.

One participant bemoaned the fact that finances, funding and bid writing “suck
hours and hours of time” (Church Leader, North of England). Funders were
expansive:

“There's a huge pent-up need and demand for people to get good access to
information about where they can get funding, particularly Christian
funding” (Funder).

“And there's a huge amount of demand out there, so many people looking
for good information about who will fund Christian organisations because
it's becoming more difficult, I think, for Christian organisations to find
funders” (Funder).

There was a sense that the only way people could get funding advice would be
through “a Google search” (Funder):

“Having a professional, inexpensive way of actually giving fundraising
information is so needed” (Funder).

One funder spoke about “meet the funders” they attended — which Cinnamon
hosted in 2014. One funder made the valuable point that, if Cinnamon were to
partner with organisations, then they as funders would have more confidence
that the funded project in question would be a success. Partnership with
Cinnamon was seen as a guarantee of quality, and a way of taking some of the
risk out of the funding:

“If they were to put into their application form that they would be doing it
with ongoing support from Cinnamon for 12 months, as a funder, would that
give you an increased sense of confidence that, ‘phew, Cinnamon are
involved, they're going to do okay’ ... that's why ['ve been recruiting my
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partners from your Incubator programme. Did you realise I did
that? ”(Funder).

This idea links to a further theme, that of quality standards (see later
recommendation).

6.7. Quality Standards

As part of the response concerning business support and issues raised by
funders, one theme which became clear was the need to establish some form of
quality standards within church and project activism. In a sense, Cinnamon is
already doing this through their Recommended Projects, which must attain a
certain standard to be included. Nevertheless, this proposal gained a fair amount
of traction with participants, and funders as well. Perhaps a quality standard for
Christian organisations, like PQASSO', might be something that could be
considered, possibly in line with business support models.

This also chimes with a comment in the previous section from a funder, that if
organisations said they were supported by Cinnamon, they would look more
favourably upon their application (see previous section on Funding Help).

6.8. Leadership Support

As we have seen in the section on leadership, time management, and
overwhelm, burnout is a considerable factor in church and project leadership,
and effective support is critical in this area:

“... I think there is a prevention to burnout that Cinnamon can be part of”
(Project Leader).

To a certain extent, Cinnamon have addressed issues of “healthy leadership”
through the webinars, and training practices, but perhaps in this post-Covid
world, there can be further work carried out which explicitly addresses these
issues, perhaps in-person:

! Practical Quality Assurance System for Small Organisations (PQASSO) is a quality assurance system that
helps management to run an organisation effectively and efficiently.
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“I think the one thing you can do is make us pause and reflect. (He pauses
and reflects) Because it's so important. Particularly from an activist
mindset” (Church Leader, East Anglia).

There is a need among activists, volunteers, church and project leaders which
emphasises healthy approaches to time management, factoring in times to rest
and recuperate. The idea of leadership support also chimes with the theme of
business support; since many activists find themselves in leadership positions
with some reluctance, and relatively clueless as to the best way to progress from
there.

6.9. Civic Connections

Respondents across all focus groups were very positive about connecting with
civic authorities. Many had already done so, but some found the prospect fairly
daunting, as they found themselves bewildered with demands of local
authorities. There was an acceptance of the need to work in partnership, but a
recognition that churches may need quite a lot of support to progress in this
area, which is where many respondents felt that Cinnamon could help.

In the past, Cinnamon Faith Action Audits have been a useful tool to facilitates
relationships with local authorities as they demonstrate the impact that faith
groups make in a community. The updated Cinnamon Faith Action Audit tool,
which will shortly be available online, will enable more churches to foster
relationships in their communities - in some cases, perhaps for the first time.

6.10. Schools

One of the consequences of working with projects that focus on schools (e.g.
TLG, Flourish) is the recognition that schools are often the epicentre of their
community. Some of the respondents were passionate about the need to engage
with schools:

“I think, for me, one element of society that the church should be involved in
is their local school community. And so I think, if Cinnamon can help
support that, in some way, because ... outside perhaps a prison, the school is
the most captive audience. I think the school is a hugely untapped aspect of
society that church ... doesn't necessarily engage with. And if they do, it can
often be tokenistic” (Project Leader).
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7. Conclusion

The pandemic has left its mark on many aspects of everyday life: Covid passes,
face masks, temporary isolation or regular lateral flow testing. In the middle of
this all, the local church is struggling to make sense of changing rules (or the
lack of them).

It's not just the aftermath of Covid that poses a challenge, there are numerous
other forces at play. The invasion of Ukraine is placing strain on supply chains
and resulting in rising food costs; and the elimination of energy price caps has
led energy bills to rise by thousands per annum (with further increases expected
this Autumn) also contributing to rising costs of living.

In 2010, when Cinnamon Network was founded, the number of food banks and
personal debt exploded in response to rising austerity. The situation is now
more critical. This is evident in the literature (see the Literature Section on Food
Poverty), and backed up in the focus group conversations.

Child poverty has also escalated. Previous places of refuge, help, and advice
(e.g. children’s centres, other forms of local government provision) have been
severely cut back, which has affected their capacity to cope with the increase in
demand. Local governments have lost 60 pence in every pound as a result of
austerity cuts and are therefore reluctant, or in many cases, unable to respond.

As a result, many local churches are now beginning to think creatively. Some
are adapting the use of their buildings, initially in response to Covid. The
pandemic has spurred many into delivering social action for the first time — with
volunteers reaching into their communities, delivering meals, connecting with
those who are lonely and isolated and giving them a helpline where previously
there was none.

Many are adapting so rapidly that they haven’t had time to learn how to become
project managers, or to write funding bids, or to manage volunteers effectively,
or to put together the appropriate paperwork to ensure that a partnership with a
local authority, or other local groups and charities, can go ahead without things
like safeguarding concerns being an issue.
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Therefore, churches are learning to partner with others: either through formal
groups such as Churches Together, or through pastoral networks, where church
leaders can admit - some for the first time - that Covid has blind-sided them.
Within these groups they are able to admit that they are not sure how to
respond to community need; how to manage over enthusiastic volunteers; or
how to spin the plates of leadership whilst feeling, in some cases, personally
empty.

For many, vulnerability has grown. After all, who had experience of dealing
with a sudden global pandemic? The UK governments were as bewildered as
anyone. These local partnerships have become a lifeline to many leaders and in
some cases, they involve networks and partnerships with people of other faiths.
In these unprecedented times, we need unprecedented ways of progressing. The
old wineskins no longer hold.

Considering the huge challenges, the need for volunteers is greater than ever,
just at a time when many volunteers have had to retire, shield, or are simply no
longer there. Some acknowledge that the best volunteers can often be people
who were once helped themselves. The beneficiaries become the workforce.
This can have the double benefit of preventing the concept of “doing to” others
and instead equipping individuals to serve others. It enables churches to have a
vision for the lives of their beneficiaries beyond meeting constant needs. And it
also fulfils Isaiah 61, where the broken hearted, the prisoners, the captives and
the poor become the very agents of change - they are the ones who become oaks
of righteousness, they are the ones who rebuild the ancient ruins, and the places
long devastated. This then, creates a virtuous circle of positive change, a circle
which perpetuates throughout the locality of the church.
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Appendix One — Focus Group Questions
Reference Terms

Church engagement is about helping churches to engage with their
communities through social action.

Social action is outreach to the community in order to improve it; whether
addressing the needs of people who are struggling (for whatever reason), or
becoming involved in civic work - without the aim of getting people into
church. For people of all faiths and none. (1 John 3:16-18).

Assets are church buildings, coffee shops, double-decker buses, community
halls. Whatever the church in question has access to (not necessarily owning,
but able to use freely) in order to deliver social action. Assets can also be the
people themselves.

(NB: supplementary questions are not mandatory - but there to help go deeper
into the conversation if that’s necessary).

1. What is the vision that God has given you for your community?
(Has this changed since Covid?)
(If you have unlimited resources what would you like your church to do for
Your community?)

2. What assets do you have to help fulfil this vision?
(Are they being used to to their full potential?)

3. What are the barriers stopping you from carrying out the vision?

(Are they real or perceived barriers?)
(Do you have an example of what success looks like?)

4. Where do you access support for your community engagement?
(Why? - i.e. What are the important characteristics in an organisation that you would
look to for advice and support? Accessibility, quality of content, people, relationship,
theology?)

5. If Cinnamon could offer one service or activity to overcome the barriers,
what would it be?

(Are you aware of all the services and tools which Cinnamon currently
offers?)
(What experience of Cinnamon services have you had so far?)
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Appendix Two — Online Questionnaire

What role do you have in your church/community (select all that apply) (tick boxes or
similar)
Church Leader - Community Project Leader - Volunteer - Fundraiser

Has your vision for serving your community changed in the light of Covid? (tick boxes)
Yes or No.
Feel free to explain more: (free text)

As a church, are you doing more or less to serve your community since Covid? (tick
boxes or similar)

More or less - or - Exactly the same.

Feel free to explain more: (free text)

What are the main issues you're trying to tackle in your community? (Select more than
one)

Debt - Poverty - Injustice - Mental Health - Isolation - Addiction - Physical Health

Other (Specify): (free text)

What assets do you have to help you? (Select more than one)
Finance - buildings - volunteers - knowledge - partnership with other agencies
Other (Specify): (free text)

What are the barriers stopping you? ? (Select more than one)
Finance - buildings - volunteers - partnerships - knowledge
Other (Specify): (free text)

Do you access any forms of support for your community engagement?
Yes or No.

(If yes - where does your support come from?) ? (Select more than one)

Local Government - Church Denomination or Church Network - Christian Charity - Regional
Relationships

Other (Specify): (free text)

If Cinnamon could offer one service or activity to help you with your community
engagement what would it be? (Single answer)

Funding - Coaching - Training - Community Mapping - Partnership Brokering - Networking
- Community Auditing - Relationship building - Other (Specify)

What experience of Cinnamon services have you had so far? (Select more than one)
Funding - Training - Webinars - Connect - Advisor Support - Project Incubation - Civic

Prayer Breakfast

Is there anything else you would like to add? (free text)
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